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As regulation tightens and capital becomes more
selective; sustainability, security, and compliance
are becoming sources of competitive advantage
rather than administrative burdens. This month,

we explore how organisations can move from ESG
disclosure to genuine integration in “Embedding
ESG for Value Creation: From Compliance to
Competitive Advantage.”

We also launch a three-part series, “The
Discipline Gap: Cybersecurity in Africa’s Financial
Sector,” examining how digital growth across the
continent has outpaced institutional defences.

On tax, “Impact of The Nigeria Tax Act 2025
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deductibility rules, transfer pricing requirements,
and withholding tax changes affecting
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Embedding ESG for Value Creation:

From

Compliance to Competitive Advantage

Across markets, the organisations that derive lasting
value from environmental, social, and governance
(ESG) considerations rarely do so on the strength
of disclosure alone. Reporting demonstrates intent,
but it is the quality of integration that ultimately
determines whether ESG commitments translate
into measurable business outcomes. Embedding
ESG is precisely that discipline; the systematic,
enterprise-wide incorporation of environmental,
social, and governance factors into the decisions
that shape strategy, capital allocation, and day-to-
day operations.

Yet ESG remains widely misunderstood. For many
organisations, it is reduced to reporting obligations
and reputational management that satisfy external
expectations without addressing the structural
conditions that determine long-term resilience.

© 2026 Kreston Pedabo

True ESG integration is not an annual reporting
cycle. It is a management philosophy and an
institutional capability that must be embedded
into organisational culture, leadership behaviour,
and operating systems to generate enduring
competitive advantage.

As regulatory expectations tighten and capital
becomes more selective across Nigerian and African
markets, organisations that invest in building
—E T E- Pl-fvev,eOmieEAL-VAE-
ElTAEIvee - -AuUis0-v Avfi-ce UEEIT®
disruption. Those that continue to rely on narrative
disclosure, retrospective data collection, and
sustainability functions that sit apart from the
fUAE- IEFe EELE-VAE- Te —-cel-¢
to satisfy investors, regulators, and international
counterparties.
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ESG as a Strategic Imperative
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The relationship between ESG performance and of commercial opportunity; it reveals opportunities that

competitive advantage is increasingly well-established. UEAE- voUvaLE- ;AGEE T-,11- @ £l efed
U Ap ®@ETIvO- ERUAETAEA- o 1EI¢NEring qapallfyv bailf to- support reporting often

fUETE- VvV - VffEAEALE- Iu- AGENTAf E A 2 cafigs f \elved beyorfll pdniliance(Egsl a management

B environmenTAL

RN —

NVIRONMENT,

e®e sociaL
dE4B

Q GOVERNANCE
"ni

workforce productivity, customer relationships, and tool and occasionally as a commercial proposition in
an organisation’s licence to operate; and governance its own right. Organisations with credible sustainability
UEVE EELEELE-ER¢UAEE-pA-v e £Vice u paformance ~ firee weobe- Aidely | @v IneA &@oured by
and reputational risk. Organisations that manage these stakeholders in sectors where environmental and social
exposures deliberately can protect margin, lower their impact is closely scrutinised, and to reach client segments
cost of capital, and respond to regulatory and market and capital pools operating under explicit sustainability
change with greater agility. Over time, these capabilities mandates. And the discipline of appraising investments
fUBR ¢TI - Tp-ATATfITAvO-v UV Iv—(E £ -1 $hrdughlalE ES® lens digetts pabital towards assets with
competitors to replicate. durable long-term returns and away from exposures likely

to become stranded or uneconomic.!
The challenge is that ESG integration is not simply a
®V EA-pe-"EfOUEr —- ®UAE- pA- f U@ @\=: moted - i pKheFEon;, PedlabsO article on strategic

It requires deliberate investment in the governance planning in uncertain times , organisations that maintain
structures, data systems, and people capabilities that clear line-of-sight between enterprise strategy and

enable an organisation to identify, measure, and manage He EAvieen vo- EREfliep -vAE-,E EA- ¢/
the exposures that are material to it. Without this AEENIAfFELE-E EfleeUE©a-Vv "-v vel-Tp-f
investment, ESG performance tends to be fragile and is The same logic applies to ESG: organisations that build

easily reversed when reporting deadlines pass or when environmental, social, and governance considerations

OEV EAES®:-v E leepn -®@pUE £ - EO £ E lhb@GtAr@ard planning and capital allocation processes
accumulate advantages that are compounding and
Properly applied, ESG does not displace existing sources durable.?

1Henisz, W., Koller, T., & Nuttall, R. (2019). Five Ways that ESG Creates Value. McKinsey Quarterly.
2 Kreston Pedabo. (2025). Strategic Planning in Uncertain Times: How Businesses Can Stay Ahead.
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Tightening disclosure requirements as Nigeria moves towards mandatory sustainability reporting

Greater investor scrutiny of climate exposure, governance quality, and social licence to operate

e vV fe —-fu "elenu £-idvi-e fAEVAE®R -0a-"cc EAE TeVIE- EIVEE - £ALEIE

Customer and counterparty expectations embedded in procurement and supply chain standards

LeeFe —-E EA-30-UVIEAO-v " -AvU-®@VIEAVO-fuEIA-13VI-AEGUVA -E efeE f:

The need for credible, auditable data to support access to international capital and markets

In this market, ESG has ceased to be a communications concern. It is a boardroom priority with direct implications for
HA-v e Evieepy vO- fu®; EleelccUE ELAAO- v fevO- i EAPA®RY fEO-V "-Op ->IEA®
L EIUEE -fu®¢©oev fEO0-USefS-ELEIV,0ESEAL-Vv- HpAO-v -0 TE-Avicep 0-UScefs-

The Dimensions of ESG Integration

ESG integration is not a single capability but a set of practices, systems, and behaviours that only produce results in
fu®, e vieep /- Vf3-pe-13E- UE-"®@E LA epu £-, EOUU-"E,E "E£-p -ISE-p E-,E-pAE-
performance cannot be managed without measurement, measurement cannot be trusted without data infrastructure,
none of it operates without capable people, and none of it endures without governance.

Dimension

What it covers Signal that it is working

/O -

Materiality Identifying the environmental, social, and A short, defensible list of priorities
—LWUEAV fE-cELETELE-fVLV,0E-plt3vE FboeEA B EGa ; 1BEEf 1E A
V -ISUEE-ISE-,TE£e ELELE-Vv EfIA

Measurement Indicators covering emissions, resource use, Metrics that change management

workforce outcomes, supply chain conduct, and
~-WUEAV fE-E EflecUE EALEE

decisions, not just disclosures

Data and technology

PAEIE®AEOD-"E celep £0-v "-fpoOC
capture ESG data at source

Ay firesethat-car peft@C4e /8 eRidendes
and withstand assurance

People and capability

Workforce welfare, skills, inclusion, health and safety,
and community relationships

Plv -USu-fv -pe EAVIE-TS
and interpret the data

Governance

MVA -pUEAE ®e-310-"E E"-pU EA

VE S GequoreE bivamedEly nAried § ® A

and continuous improvement mechanisms

people and reviewed on a cycle
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Materiality is the entry point, because the ESG priorities
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lack the systems to capture them, so reporting rests on

He-V -HEO-V "-—V/E-fu®iv a-"e EA-@vIEMdeBYAEALAVISERE ISV - EU"E fE/- V
He-V-,v 80-Vv-1EfSE pOu—a- A®0- pA-v-®v éxstipldadaklity, beth @s/Etrengths and its weaknesses:

operates in two directions, asking both whether ESG

"ELOUAE"- P lp- fOEVA- “viv- TE Telep 4

VIIHAE- v Efl- 18E- uA-v e £vicepu MAEewgeEHpiigk@ivces Gisclosures capable of withstanding
USEISEA-1SE- pA-v e Evicepy MAE-vfice U eeAleKEM " § EDLIUFp@EEVAUWD Vi —- s ppAoas

the environment. Where both hold, the organisation
experiences double materiality and its assessment

simply produces unreliable numbers faster. As highlighted
in Kreston Pedabo’s article on navigating the digital

RTEI-AE EfI-ETTEAAEE-UvOIE- v " fadEHBdaEeA oOng@nisati@ng what integraes @chnology into

Organisations that skip this step tend to address every

UECO>" ELEmr- E -¢cAUfEELEELE-VAE-,E C

CEALEIE-Urls-EAIVO-UE®-310-"0l]lo wher didithl vapabjiliiyfs 4 baséline iek@ectation rather
ERGPETIAELE-—-E Te EOaA-fvev,©E-pe-v ESitev —-g CEERA FEA ®oe Vi (HY/

Once priorities are set, measurement determines whether
anything is actually changing. Many organisations track
activity rather than outcomes, generate data that is not
acted upon, or operate with indicators poorly aligned
to their material priorities, which creates the illusion
of ESG management without its substance. Credible
measurement combines activity metrics, which are
captured numerically and support benchmarking, with
outcome metrics, which rest on qualitative evidence and
are harder to quantify but reveal more about culture and

conduct. Both must connect to business outcomes such

People operate all of it. The social dimension is also, in
practice, the one over which organisations exercise the

most direct control, encompassing workforce welfare, skills
development, inclusion, health and safety, and community
relationships. As set out in Kreston Pedabo’s article on

building a future-ready workforce , organisations that

e UEEI-EFIAVIE-efvOO©a-® -fvev,eOeia
positioned to sustain performance improvements over

time, since framework and system changes are only as

E EfleUE-VE-ISE-¢ EU,OE-®OER®E I

VE-AEEAUIAfE-E efeE fad- E® ¢ OpaE Govk@hde Ihmqds Ghel amhErs foii R togetidrA @/Bere

V- TV foe —- fu ol £/- VioeA~> vAdanershipl of ESE -owicomes is unclear, initiatives are
fEAlIe fviep £-18E - fuAAp, pAvIiE - ¢ E AreptddRas [idect<EAtth @l da@©rather than standing

but they are the consequence of sound measurement
rather than a substitute for it.

Measurement in turn depends on data infrastructure,
and this is where most organisations are weakest. Many
understand which issues they ought to monitor but

responsibilities, and performance comes to depend on

individual conviction rather than institutional discipline.
Governance is also what makes improvement continuous,
fAEVIie —-183E-@EfSV E®LE- 15AuI-35- Us
exposures, propose interventions, and test them.

3 Kreston Pedabo. (2024). Navigating the Digital Landscape: Developing a Comprehensive Digital Strategy.

4 Kreston Pedabo. (2025). Workplace Learning: How to Build a Future-Ready Workforce.
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Why ESG Initiatives Often Fall Short

Despite widespread awareness of its importance, ESG integration remains elusive for many organisations. Commitments
VAE-vT pI  fE 0-e elevO-"c EfOPETIAELE-VAE-,1,0ESE 0-v "-I1SE - Ap-AE £ £-
fUR®U ©a-ER;OvVe -1§E-¢v EAT1L

U™ " —- Pl-lp-v-"E e fVIES- Leaving competition between short-term
- sustainability unit, separated from commercial targets and longer-term ESG
AITAVIE-a0- v fEO0-AwAESQ-V "L ¢ E dbjdatives UBresolved

Treating ESG as a reporting obligation
- rather than a mechanism for managing
exposure

Failing to establish clear
ownership of ESG data, metrics,
and outcomes

Pursuing disclosure without the data
- infrastructure required to make it
reliable

Deferring action in the face of
regulatory uncertainty, at an
ITATvlee E -fuLkl

N
L e Y I

The most fundamental issue is cultural. ESG is not a technical problem with a technical solution. It is a management discipline
1SVI-ACGATe AEE-ETEIvee E-OEV EAES®R:-fUR®®I®E 10-fOEVA-Vvffullv,ce0mia-/
exposures is expected and rewarded rather than treated as an admission of failure. As highlighted in Kreston Pedabo’s

article on change management strategies, transformation initiatives require deliberate stakeholder engagement,

transparent communication, and strong leadership commitment to minimise resistance and support implementation

success. This is as true for ESG integration as it is for broader organisational transformation.*®

5 Kreston Pedabo. (2024). Change Management Strategies: Overcoming Resistance in Implementation.

© 2026 Kreston Pedabo
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Embedding ESG for Sustained Value Creation

-
BT 4

The distinction between organisations that achieve
temporary improvements in disclosure and those that
embed ESG as a durable capability lies in how integration
is governed and resourced. It begins at the top. Where
boards and senior leaders review sustainability data

)

TIIITI NG

IR R RRR R

pathways through which ESG issues can be surfaced and
resolved.

That ownership only means something if the underlying
records will survive examination. Rather than assembling

Ueli3-18E-Ae—piA-vee©eE -1p- v f oevafareadively ihdd igeks/darel & @Eporting deadline,

assumptions behind it, and hold executives accountable for
outcomes, the signal cascades through the organisation.
Commitment of this kind is demonstrated not through
public statements but through the questions leaders ask,
the information they request, and the standards to which
they hold their direct reports.

Ownership must then be explicit at every level. Ambiguity
generates gaps in accountability: exposures go
unaddressed because no one is clearly responsible for
resolving them, and data quality deteriorates because no
one owns the source. Establishing ownership requires role

MA-v e Eviepy £-Isvi-ETEIve -¢ EA-pA®V ™
precisely, document sources and methodologies, retain
supporting evidence, and apply the same controls to
EIEIve v,eO®ia- e *uA®vicepn - I18Ea- Upnlic
assurance requirements are phased in, those without an
Vitelv,0E-AEfuA -u-3pU-AE ¢, uAIE - -TAE
struggle to meet them.

Above all, integration has to become part of the standard
management rhythm rather than an activity conducted
alongside it — regular reviews against clear targets,
structured escalation of variances, disciplined follow-

fOVA®iao- "E E - "efviuAZE0- AE-TOthbugh @nlhged ActiGnE frilpeomdic@edssessment of

that create constructive accountability, and escalation

© 2026 Kreston Pedabo

material issues as the business and its environment evolve.
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Kreston Pedabo’s ESG IMPACT™ Framework for
Embedding ESG into the Core of the Business

To support organisations in moving from ESG commitment to ESG integration, Kreston Pedabo applies the ESG IMPACT
Framework: a nine-step model designed to address the structural, cultural, and operational dimensions of sustained ESG
performance.

01. Establish 02. Scope 04 . Inspect

Put into
06. Practice

08. Communicate

09. Transform

p (E) Establish Governance and Accountability
U EAES®-le- Pl-e/E-"E E -VI-ISE-pPA-Vv e EVieey vO-OEUEOO0-UeIZ-ISE-,u
responsibilities and a cross-functional team coordinating with Finance, Risk, Legal, Operations, and Human Resources.

» (S)Scope Material Priorities
VEE-E UcApy ®E Ivo0- Eufeve0-v -—-pUEAV fE-AELETEL-OUAEI- fVviv,OE- ue
cAepAelieeEE -v-voe EI-FEEfIUA-fu TERIO-fu fE TAviee ™ —-E pAI-USEAE-2®,Vf

» (G) Ground the Approach in Relevant Frameworks
The reporting standards relevant to the organisation’s objectives and stakeholders are determined, including IFRS S1
and S2, GRI, and SASB where appropriate, selected to support those objectives rather than to dictate them.

» (1) Inspect the Current State
Re/Fle —- (uOefeEALO- (AvfiefEAOD- fu IAPOAO- "vivo-v - i EAspA®V fE- vVACQ
applicable standards, establishing the distance between where the organisation is and where it needs to be.

» (M) Map ESG Objectives to Business Strategy

ESG targets are aligned with commercial objectives and with the organisation’s stated purpose, using structured goal-
EFE e --"efEfei©e ELE-Apu-ISVi-IVA-EIE-VAE-£¢Efoe fO-@EVAIAV,0OEO0-v "-f\
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(P) Put ESG into Practice

The actions required to achieve those objectives are determined and assessed for feasibility, cost, potential impact,
v - 1-Ucel8-EReAEle —-pu¢; EAviep £0-+Ap®-E EA-a-E ccfeE fa-v -UvAEIE-
controls.

(A) Assess Performance and Outcomes
Indicators are established and data is collected and analysed on a regular cycle to determine whether initiatives are
producing the intended results, with ESG indicators connected to business outcomes wherever possible.

(C) Communicate Progress and Value

Performance is communicated to stakeholders through sustainability disclosures, annual reports, and other
appropriate channels, demonstrating not only what has been done but what has changed and what value has been
created.

(T) Transform Through Continuous Improvement

Material issues, regulatory requirements, stakeholder expectations, targets, and performance are periodically
reassessed, and the approach is adjusted as the business and the external environment evolve.

This iterating approach ensures that ESG improvements are not only achieved but embedded as a durable

organisational capability.

© 2026 Kreston Pedabo @
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Conclusion

Making ESG Part of How Value Is
Created

The organisations that outperform over the long term are rarely those that published the most comprehensive sustainability
AE¢UATE-PA-@V E-ISE- N0 " ELEIT-¢1,000f-fUR®ERI®E IA£/-8UAE-PIE 0-13Ea-VAE-15(
Tu-1SE®0- TE-AVIE -cel-ce Ip-5pU-"EfeeFepy £-VAE-®V EO-v "-®@EVAEAIAE -13E-A
performance.

ESG integration is not a destination but a discipline that must be continuously practised, reinforced, and evolved as the
operating environment changes. The organisations that treat it as an institutional capability rather than a reporting
obligation are those best positioned to translate commitment into sustained competitive performance.

The imperative for Nigerian and African businesses is clear. In an environment characterised by tightening disclosure
requirements, more selective capital, and increasingly demanding counterparties, the ability to demonstrate credible

E UeAp ®E Ivo0-E£pufeveo0-v -—pUEA V fE-¢, EAPA®RY fE-/E-VEI-fEVE®ER —-lu-
long-term viability.

8fle EAEa-3SvAE-U, AFAEAUE -13VvI-I8E-UVOIE- pe- P!l-cE-AEVORAEE - ul-15Api-5-
operating decisions it informs: where capital is deployed, how resources are consumed, which markets are entered, and

how relationships with regulators, employees, and communities are managed.?? For organisations ready to act on that, the

path is well-understood: rigorous assessment of material exposures, deliberate design of governance and data structures,
sustained investment in people capability, and the leadership commitment to hold the organisation accountable for
continuous improvement.

For independent advisory support on ESG strategy, materiality assessment,
sustainability reporting readiness, and assurance preparation, please contact Kreston
Pedabo Management Consulting at:

mc@krestonpedabo.com

2Henisz, W., Koller, T., & Nuttall, R. (2019). Five Ways that ESG Creates Value. McKinsey Quarterly.
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THE DISCIPLINE GAP

Cybersecurity in Africa’s Financial Sector -

Part 1 of 3

The Cost of Trust: Cybercrime's New Reality

in Nigeria, Ghana, and Beyond

VEE- v fE-®v v-EA-vi-v-®c > /£ e & @S -Fory repdald Atself-across West Africa with

distributor in Accra had handled this vendor for
three years. So, when an email arrived from the

vendor’s usual contact, on the vendor's usual

almost no variation. It rarely makes the news,
because no system was hacked in any technical
sense. Nothing was breached. Someone simply lied

©OE EASEV0-vAESe —-138vi-18E- &R tonyindiMyE at the pightymoment, to someone who

“new” account following a “bank migration,” there

was nothing obviously wrong with it. The tone was
right. The invoice number was right. The only thing
wrong was the account number, which belonged
to a fraudster who had been quietly reading that
mailbox’s correspondence for weeks. The transfer
cleared before anyone thought to pick up the phone.
Swap the country, the sector, or the amount, and

© 2026 Kreston Pedabo

had no structural reason to doubt them.

That story is the honest starting point for a series
on cybersecurity in Nigeria, Ghana, and the wider
continent - because the honest picture is less about

AEUVOOAE- v
digital growth has outrun the discipline needed to
defend it.

T-o®PAE- v, pll-3pU- ev
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A Region Running Faster than its Defences

VEE-EfVOE-/E- U-Ou —EA-v-®v EA - | -awhdyf inuKeaga 20 ol hatidMakEstatistics agency in

most recent continental assessment found that Nigeria, show that critical infrastructure is squarely in
cybercrime now makes up a medium-to-high share of scopet

all reported crime in two-thirds of the African countries

it surveyed, climbing to roughly 30% of reported crime What that data does not fully capture is the reporting gap

e -dELEIEA -V - VEIEA - +Aefv- £ @fdendalitoMdst YLEVEedEoURLES still lack the basic
VEEEELERE 1-¢11AE-fI®@TOVIeUE- "V [ cinf@st@iptdfe/EaRE Mcident frapaRiAy AysteBnEa digital

across the continent at an estimated USD 3 billion since evidence repository, a threat intelligence database, to
2019. Phishing, ransomware, business email compromise, § UU-1SE-TATE-LEfVOE-pus-USVi-c £-5
and digital sextortion top the list of prevalent threats - this means the number is very likely an undercount, not an

V -I8E-AE¢pAl-ce E-ER Q0 foel-13vi-18cermggerdfionpi-fp- E -1p-,v §&/-
VISAE-p -¢1,0ef-00 Alellleep E£0-e fOI"e —-v-Apv -TAv £ ¢ pAl-

Nigeria: Regulators Are Losing Patience

Nigerian regulators spent the last two years signalling that V  -AEVO>1e®E-1IAv Evfiep -AE,pAle -2

the era of light-touch enforcement is ending, and 2026 TATEI0O-e"E Tela> pfl£EE -EEfIAcla-vE-

is where that signal became policy. The Central Bank of steal credentials rather than break through perimeters;

Nigeria (CBN) introduced a formal Cybersecurity Self- intensifying data protection enforcement; heightened
EEEELE®RE |-VUUO-+pA- Vv feevO-e Alkedki/SpTE--pUEMRIE 1-EALEIERLE-VE-ISE

while the implementing directive under the Nigeria Data approaches; and a cybersecurity talent gap serious

Protection Act (NDPA), in force since September 2025, E ui-3-18vi- EOue E-felIEALE-ISE-'P -

TMU-AEATeAEA- AEVIS- ple f \Bilenpe -UccdgfeS-pAFEAEIT"AME- EL£le®VIE- pe- |/ -

is no longer a viable strategy, whatever the reputational cybersecurity roles worldwide as a genuine constraint

instinct to stay quiet after an incident. on how well Nigerian institutions can respond to what is

coming®. When we have begun to name election-cycle
EOue EMA-9e-EAcrv- a,EAL E fIiAce]nfablirequues Ask artl- workiopcA @hortage in the same
La-18E- ABRMAE- +Aefv- a,EA-3Ev™EA- ENEAE apl FAndosr@ardE & Vs, &Ffaip signal that this has
the year ahead; ransomware and targeted phishing moved well past an IT department’s problem.
escalating in step with the country’s shift to e-invoicing

LINTERPOL, Africa Cyberthreat Assessment Report 2025 (4th edition, May 2025). Cybercrime accounts for a medium-to-high share of all reported crime in two-thirds of
"UAU004 agabpa 0acacdlUde ®edédigxy 8UxUAU ca 4aeUU0RI |£” U4 Edec@aa Oax Oecdda UAUOO® ¢UQ 404a8¢c Beclalbc@e E

Protection Act (in force since September 2025), which requires regulated entities to notify a breach within 72 hours.

s .gral¢cd AUUGAUOY AUUGBAUO 11004e@d0ealci AégRaab ¥£¥0 >Caad ROx@aeaelUY "UAUOO 11008 (B0xBAY -@gRalceBei CUD &40
shift toward zero-trust and identity-focused defence, accelerating data protection enforcement, heightened risk to government systems ahead of Nigeria's 2027 election
OIOREY Oax O eUx@alal 0i0Pae@Oealci cORTAac UOAY OUcUAU ¢UD %AETY ¥£¥" 71i100aed0ealci EAdpUaadD Acéxiae Paeclaldeg

© 2026 Kreston Pedabo




Kreston Pedabo Newsletter | September 2026 Home (gggﬂ;%”

Ghana: The Board is Now Explicitly on the Hook

Ghana’s regulatory story this year is, if anything, more patchwork of exemptions.

direct. On 26 March 2026, the Bank of Ghana (BoG)

launched its revised Cyber and Information Security That regulatory shift lines up with what CEOs themselves
Directive (CISD 2026), replacing a 2018 framework the are saying; KPMG’s 2025 Global CEO Outlook, surveying
IWUEA PA-3®EEOC-"ELfAm,E - vA- |1;36Qu chief fexedutivadl -found cybercrime and cyber
threat environment. CISD 2026 does three things worth insecurity ranked as the single largest trend threatening
noting - it places cybersecurity accountability explicitly long-term organisational prosperity in banking - cited by
at board level, rather than leaving it as a delegated 86% of banking CEOs surveyed, ahead of Al workforce
'V-®v EA2- el- AEATeAEE£- AE-TOVIE " -readidessedid othe dost | pf- teghndlgl- infrastructure.
documented due diligence on every third-party vendor Ghanaian commentary has already picked this up as a
and supplier with access to their systems; and it mandates direct benchmark for the country’s own digitising banking
that entities handling card data hold current PCI DSS sectors. Put plainly, the people running these institutions

fEAIe fvieepn 0-UelI3-@EISH PO U—oe E £ -afeddy @¢W @Heré hewridkosits. Thieddrik-of Ghana has
NIST and ISO standardg /- V& £-v¢ ¢ © e & £ -1 u-, vidviade thaekhdwiedge a compliance obligation rather
and payment service providers alike, as such the entire than an internal concern.

V fevo- EfUEALEIE®- eE- PU-TT"EA- P E- AE-®EO0- pl- v-

Beyond Two Countries

Nigeria and Ghana are not outliers in these trends, they
are simply where the data is most visible right now. The
same INTERPOL assessment that anchors this piece
fUUEAE-1SE-USPOE-fp lee E10-v "-15(
- digital adoption outpacing institutional readiness,
vendors and third parties as the softest point of entry,
public institutions as viable targets alongside banks -
shows up wherever mobile money, instant payments,

V  -E>-WUEA @E 1-£FEEAURfELE-SVUE-
EEfIWALE-vT"-UIO0 EAV,cO®IiecEAL-"e E
discipline gap does not. That is exactly the ground the
next two pieces in this series will cover in more detail.

R

4 pbap au c0040Y 11008 Oax “aUadaldcUaa £00e8U¢i -UAQ0cUED >T%/AE e ¥£¥OVY ROe4a0UTx ¥O AOAOU ¥£¥0 ¢ca 40aR00Q ¢U@P ¥£
000aeacO0OURUcI Oc Oaldax RPEPRY 4PaeVa&Te 40UeR0OcBx 4040UOR UdaecUcécUadae ca Oaaxedc xed xURUUGAOD aa ¢cOU&x 40
entities handling card data, and requires alignment with NIST and ISO information security standards.

5 KPMG, 2025 Global CEO Outlook, 11th edition (surveying 1,350 CEOs, August-September 2025), as applied to Ghana’s banking sector in Ghana-based reporting. Cybercrime
Oax 010048 Uae@dOedlUcgl é0ae 40abdx Ol «©~ aU 004apPUAU T, Axe *edé@igx Ox O cad ¢dBax agUOcUé@RI OUUBOcUAU RaaU ¢c@&a a
readiness and the cost of technology infrastructure.
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A Framework for Reading this Series: KP TRUST™

Every regulator quoted above, in their own way, is describing the same underlying asset under threat; trust - in a bank, in a
vendor relationship, in a government record. That is the lens we use internally when we assess an organisation’s exposure,
V -el-E-1SE-OEC £-15E-EFEARELE-UrOO-8EE,-AEITATe —-1p/-dE-fvOO-aI-VL

Third-Party & Vendor Exposure:

every
vendor, payment gateway, or integration
partner that touches your systems or data
carries your risk, whether or not you can see
their controls.

Y ®v¢¢ & -  Vvf§- PlAthe f Edms
where legacy core systems meet newer digital
channels, APIs, and cloud services bolted on
over time; this is usually where the real gaps
live.

VEAEIe —- V- cE&Awhefhet ceyoufl -
controls have actually been tested under
real conditions, rather than assumed to work
because nothing has gone wrong yet.

LE¢pAIle™—- 3 EA- V-whetheEA\ [ E1-
cyber risk actually reaches the board in a

form that supports a decision, rather than a

once-a-year dashboard everyone nods at.

Pufoeve- - EEAr —- V- %i&Vv - BEfIil

SuU-fu U fee -©a-v -v VfSEA-
a trusted colleague, executive, or vendor, and
whether your process catches it regardless of
how convincing the message is.

dE-UeOO-IEE-13ELAE- UE-¢cOOVAE-Ip-EIAIfIIAE-1SE-AEAEI-p--18ce £E-/EEAC® E/
ISE®O-EEfIpA-,a-FEfIPA0-U®IZ-1SE-,AvflefvOo-fu TAUOE->- fOI"e -—-USEAE-)
HiT-USEAE-aul-vfiivooa-&£liv " /-VEE- VO-,eEfE-ITA E-VLYPV- Tu-v-E£EI-ps-"c/
Tu-,Ace —-ce Ip-1SE®eA-"ERI-,pvA " -pA-vi"el-fu®®e EE-®E Ele -/
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The Resulting Situation

None of the regulatory tightening described above is bureaucratic overreach. The Central Bank of Nigeria, NITDA,

V -18E- v §-pe-13v V-VAE-fu UEA- —-u -ISE-AVRE-fu fOIEep -*Au®-"ee¢ EAC
being a cost centre inside IT and becomes a standing item of board-level accountability. The institutions that
IAEVI-I18e £-AIlVAIEAME-AE-TOVIpAA-fSV —-ELE-VE-1SE- ppA0- pi-1ISE-fExO® -
customers’ money and data when the next Friday-evening email arrives, because by then, someone will have

already picked up the phone.

We look forward to sharing Pt 2 of this series.
For enquiries, reach out to mc@krestonpedabo.com

Tyna Adediran

Lead
Management
Consulting
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Impact of The Nigeria Tax Act 2025 on
Related Party Financing

Introduction

VEE-9-EAm®vV-VVR- fI- -B9V - C- AP I fELE-FURE-U-ISE-QuUAET-EFe-"
taxes transactions between related or connected companies. As businesses increasingly operate
18AUI-5-£1,Fe " evVARELO-v ®O@@®VIELAO-v "-—Auls-EIATfITAELEO-AEOVIE ">,
loans, management fees, royalties, and guarantees — has become a major focus for revenue

authorities. Under the NTA 2025, the Nigeria Revenue Service (NRS) has been given broader powers

Tu-EfAlTle eEE-ISELAE-TAV AEVfleeuy £-Ip-¢ AEGUE T-¢Ap I-FSceele™—-v "-E"
UVOTIE-e £-fAEVIE /-Pe-"E"-p - -0 E- -V - EfleUE-+Au®- -0v ivAa-
a deliberate shift from the Companies Income Tax Act, Cap C21 LFN 2004 (as amended) (CITA) in how
9-EA®V-IVREE- vV fee —- , EIUEE -AEOVIE -¢(VAIeEAL/-dS5®OE- 'V -Ovae -
CAp 1£0-9V - - fOUEELE--VLE-ISVI-UEGAE-ER;OpueIE -spA-¢Ap 1-E£Sceele™
with global Organisation for Economic Co-operation and Development (OECD) standards.

© 2026 Kreston Pedabo @



Kreston Pedabo Newsletter | September 2026

Related Parties Explained

'KRESTON

Home

In accordance with S. 202 of the NTA 2025, “related
parties” has the same meaning as connected persons.
A company has connected persons where:

a person is connected to a company of which he,
or his spouse or a close relative has control;

a company is connected to another company
where the same person has control over both
companies, or acting
separately have control over the companies;

a company is connected to two or more persons
who acting together, or through a person acting
on their directions exercise control over the
company;

two companies are connected where one
company participates directly or indirectly in
the management, control or capital of the other
company, or the same persons participate directly
or indirectly in the management, control or capital
of a company and another company.

connected persons

LEOVIE"- ¢vAla- v fe —- AEEALE-Iu-135a
debt, credit support, or quasi-equity funding between
associated entities within a corporate group, typically
structured through instruments such as intercompany
loans, guarantees, and hybrid securities. Corporate

Vfoe —-e&E- Auv oa-EPIAfE - Au®-E ®Ii(
with debt obtainable from both independent lenders
and related parties. Within multinational enterprises
v -—Aple-ETATfITAEEO-AEOVIE"-¢VvAla- —
strategic role, reducing reliance on external borrowing,
enhancing liquidity management, and facilitating
E efeE - TEAVO-fvieivo-voOufviceyp
kind may be obtained from connected parties within
Nigeria or abroad.

The applicable accounting standard for related

¢VATa- vife —-e&E-'P- 0-UScefs-AEATe
disclose related party relationships, transactions, and
PilEIvV e —- vOV fEALE- e -I1SErA- v foe
NTE- U ¥YEfIleUE-eLE-Iu- E EATAE-18vI- Vv’
§e-300w-381- 18E- ¢uELE®,cO®ia- 18vi- v -
(UERIeP -V " -¢Au 1-pA-OuEA-®va-svUE-,
such relationships.
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Focus

Beyond its commercial advantages, related party tax deductibility of interest on loans from foreign
Vfoe —- fVAAREALE- £e-"e fv 1- 1vR-com@cied pesuristaSoss bf Edminggbefore Interest,
frequently deployed as a tax planning mechanism, Tax, Depreciation, and Amortisation (EBITDA). Excess
fAEvVIiee —- p¢ ¢ MATT Teloe E £ - cuA- v A Ente@Esh phaves fhis- thredhokl Aan Ibe carried forward
shifting (BEPS), particularly through thin capitalisation cHA-v-¢ EAcepu -pe- U-®UAE-ISV - UE-aEVAAE
practices. The fact that interest on debt is generally 3 of the NTA 2025, the scope of transactions subject to
tax-deductible enables corporate groups to shift the deductibility limitation has been expanded to cover
CAU TAE- «Ap®- Se-3>1vR- Tp- ©pU>IvR-beth foeigh and IptaktfangBdtions between connected
common concern is that intra-group transactions, persons, subject to an exemption for companies
which include intercompany loans, licences, and engaged in banking or insurance. In addition, the
management services, are often mispriced, thereby "E Telep -pe-"E, - fOITELE-Ouv £0- TV f
distorting taxable outcomes, particularly given the VfE-OEVEEAO-v - "EAreUvieUEAE/-VSC
CUIE TevO-epA-sAp 1-E£Seele —-15ApT bdadly R th Esharehmde(E loems] GpdvéRtAubsidiary
charges. Vfoe -0-v cO®VIE-OE e —--VAAV -ER®C
party debt guaranteed by related parties, thereby
The CITA as amended by Finance Act, 2019, introduced Oe®rlie —-18E-v,@Orla-pe- fuUA;pAVIE- -/
an interest deductibility threshold by limiting the AE TfE-IVRBRV,©E-¢Au 1E-1SAUI-3-ERfELEAE

Transfer Pricing (TP) Documentation and Disclosure

Requirements

In line with the provisions of the Income Tax (Transfer AVIE-VvT"- Vv fe —-1EA®RE-v-ve El-15ukLC
Pricing) Regulations 2018, all controlled transactions, comparable third-party transactions.

e fOI"e —- VvV fe —-VAAV —-E®RE 1A0-®IAI-fu®s;0a-Ucls-

the arm’s length principle. Accordingly, taxpayers are Parties that are engaged in related party

required to ensure that interest rates, loan tenures, vV foee —- 1AV EvVfiep £- VAE- AGATeAE"
repayment schedules, collateral arrangements, contemporaneous transfer pricing documentation

V- UISEA- v fe —-1EA®LE-AE EfI- ghmBnsvatng ceompli@ncd S\l -the arm’s length

conditions. The commercial rationale underpinning principle. Such documentation typically includes

va- v foe —-- VAAV -E@EI- ®TEI- VOERE [HIGFOEIA®a- v-AEE®RE 1A0- v foeey
demonstrable and properly substantiated. It is creditworthiness assessments, benchmarking studies,

important to carry out transfer pricing analyses and evidence establishing the commercial rationale

and benchmarking studies to ascertain whether a cHA-18E- v foe —-VAAV -E®@E /-

"E,I- vV fe --VAAV -E®E I-®eE-VIi-VARME-OE -15/-VSE-

Comparable Uncontrolled Price (CUP) method is This is necessary because, under Sections 191 and

generally the preferred methodology for pricing 192, the Act consolidates the arm’s length principle,

related party loans, as it benchmarks the interest expands anti-avoidance powers, and equips the tax
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authorities with direct statutory tools to challenge intra-group arrangements that lack commercial substance
or proper documentation. This requires that all related party transactions be conducted on terms and at prices
that would prevail between independent parties. There is now stronger statutory backing for transfer pricing
adjustments, documentation, and compliance obligations.

"T-vT elep 0-IVRVAEAE-®IEI- OE-1SE-¢AELEfAR,E-VI-"EfOVAviceu -v "-v v
He-VOO-AEOVIE"-¢vAia- v foe —-1Av Evfioep £-1 " EAIVEE -"TAee —-18E-AEOE U\
avoid penalties and transfer pricing adjustments in respect of non-arm’s length transactions.

Interest on Certain Foreign Loans is No Longer Exempt

from Withholding Tax

"TTEAEAET-¢vAa®E 1A -vVAe £ e —-«Ap® - A leiders, with existing Tgams i Nigeria may see

arrangements are generally subject to withholding tax reduced net yields, which may in turn weigh on the
(WHT). The Deduction of Tax at Source (Withholding) e pU-pe-cpACEe-"-"cAEfi-c UEALEI®RE -
Regulations 2024 require the payer of interest to
deduct and remit the applicable WHT to the relevant It should, however, be noted that a reduced rate of
tax authority at the time of payment or when the | 1- Vi@ EALE-TTEA-V-Vvee©efv,0E- "
liability is recognised, whichever is earlier. agreement (DTA). As for foreign lenders (which

includes foreign related parties), the WHT at the
The NTA has expunged the previous exemptions of EIv T VA -AVIE-pe- t0-pA- [/ t-e -18E- fv/AEC
interest payable on certain foreign loans as provided in a treaty country, will be deducted by the Nigerian
for in Schedule 3 of CITA. Consequently, the tenor, MHAAPUEA-v " -Ue0O-FEAUE-VE-ISE- VO
terms or moratorium period of the loan no longer with Section 51 of the Nigeria Tax Administration Act
®v EA/-"TTEAEET-P -VvOO- »pAE e-"- 03025 ATAAR pfwilledethe -l@der dles not have a
from related parties, is now fully subject to WHT in (EARYV ETI-EEIV,0ES®E 1-Bl C-uA-Foe-
Nigeria at the rate of 10%. The implication is that presence (SEP) in Nigeria.

the cost of accessing foreign debt may increase, and
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Conclusion

The Nigeria Tax Act 2025 moves Nigeria closer to global OECD standards. For multinational and domestic groups
1SVI-TEE-AEOVIE ">, vAla- v fee -0-13@E-®EV £- fAEGVEE -"UfI®RE Iviceu -AE
cEELEO0-Vv "-5@-SEA-vVI"®I-A£§-cr*- vV foe —-VAAV —E®@E IAE-fv ul-,E-¥1Ele E
v- EE -1p-E ATAE-18vI-AEOVIE " >¢vAla- v fee —-cE-fUR®REAfevO©a-Avice
Groups that proactively review their intercompany loan terms, debt-to-equity ratios, and TP policies will be best

positioned to remain compliant.

For enquiries: Taxservices@krestonpedabo.com
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