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Mapping the route to
Interpreneurial success




Achieving interpreneurial
success In a fast-changing
world

In a global economy, uncertainty
is no longer exceptional, it is

the operating environment. For
ambitious mid-market businesses
expanding internationally, standing
still is not an option.

In Kreston Global’s latest
Interpreneur Report, business
leaders deliver their clearest
message yet: resilience is not
a nice-to-have, it is the key

to global success.

Is the greatest risk not the
volatility itself, but failing
to adapt to it?
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Introduction:
Critical intelligence for going global

What does it take for businesses to expand successfully into new international markets? For ambitious
entrepreneurs keen to grow beyond borders — and for policy-makers shaping the environment they
operate in — this is a critical, evolving question.

International entrepreneurship (or “interpreneurship”) It is clear from this year’s results that SME
merits attention because small and medium-sized OHDGHUV DUH ZD\¢(QGHUV 'HVSLWH W

enterprises (SMEs) play an outsize role in global of the global economy, driving forward is
economic performance, contributing half of the KDUGZLUHG LQWR WKHLU '1$
world’'s GDP*

Typically, SMEs expanding internationally are

The 2026 Kreston Global Interpreneur report explores i )
subject to the same regulations and external

what drives entrepreneurs to expand internationally,

the factors that underpin success, and the common forces as the very largest multinational
challenges they encounter along the way as they EXVLQHVVHV EXW ZLWKRXW WKH EHQ
contend with rapid economic and market change. VLIQL{FDQW (QDQFLDO VDIHW\ QHWYV

Since our last report in 2024, the operating context tested structures, or years of experience

KDV VKLIWHG VLJQL.FDQWO\ ,Q RYH U havigating local legislation and governments.

ospondens el prepared o he arbal ST AL e et o broad posiive
¢ : . WKH ¢ EGXI-\MNLDLOV LQ WKH GDWD Wt

transforming how businesses operate and creating - busi i ith the chall

new competitive advantages. Geopolitical tensions story: businesses grappling with the challenges

are redrawing the map on globalisation, tariff regimes of Al, tariffs, and geopolitical instability, with

can change almost overnight, while supply chains are FRQ¢(GH .Q F H D QG DPELWLRQ RIWHQ VK
being reshaped, and a complex nexus of regulations the geographies in which they operate. In
touches almost every aspect of a business’ operations. some regions, optimism around international

expansion remains high; in others, businesses

Meanwhile, the economic outlook presents both )
are more cautious.

opportunities and risks, with growth in advanced
economies expected to remain positive, although

. . . It is no surprise to see that cultural challenges
slower than in emerging market and developing

include bridging the gap between global

economies? . . .
expectations and local requirements. It is

We surveyed 1,100 leaders around the world in small Something our members see p|ay out every

and medium-sized companies that have expanded day as they work alongside clients, becoming

internationally, to identify what motivated them

to embark on their interpreneurial journey and
what lessons they learnt, and to see how attitudes
have altered.

an extension of their teams, helping navigate
GLI¢FXOW UHJXODWLRQV RU XQKHOSI

The results reveal a consistent story of determination,
resilience and pragmatism despite the headwinds.
They highlight where the interpreneurial landscape is
shifting and what this means for those considering a
similar move today.

As we continue to support interpreneurs at every step
of the way, this report provides timely insight and
practical value.

Liza Robbins
Chief Executive

1. World Economic Forum https://www.weforum.org/stories/2026/01/driving-global-growth-through-the-power-of-small-business/
2. IMF World Economic Outlook Growth Predictions https://www.imf.org/en/publications/weo/issues/2026/01/19/world-economic-outlook-update-january-2026

Interpreneur Report 2026 1
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Executive summary:
The view from Interpreneurs today

H\ ¢QGLQJV IURP WKH UHSRUW UHYHDO

1. &RQ¢GHQFH LQ WKH FXUUHQW. Flodde &ygWements and tax regimes
is strong matter more than ever

L, QWHUSUHQHXUVY DUH FRQ¢GHQW DERXW VEErRcurSiHeFing Whekre tb éxQaeviHhbicad vterprénButs are
expansion today: respondents gave the current global expansion more interested in whether favourable trade agreements exist

climate an average positivity score of 8.2 out of 10. More than WKDQ WZR \HDUV DJR YHUVXV 7TKH VI
KDOI VDLG LW LV HDV\ IRU EXVLQHVVWD WHHIBBQ G RWHDULGHIDW RPXWDEOH WD[ SRO
the moment. DWWUDFWLYH XS IURP LQ

2. Conditions ahead look positive 8. Sustaining company culture

The forward outlook is similarly encouraging, despite the is challenging

KHDGZLQGV 7KH YDVW PDMRULW\ R 1 Miiidirihg & sbheQivé ¥dipahy [caithife Wresents numerous

conditions for international business eXpanSion to become more Cha"enges when expanding internationa”y Ba|ancing g|0ba|

favourable in the next two to three years. VWDQGDUGY ZLWK ORFDO AH[LELOLW)\ LV WK

followed by managing differing workforce norms and employee

3. Market growth remains the H[SHFWDWLRQV

primary driver

: » . 9. Regulatory and tax complexity
Seeking market growth opportunities remains the number one )
PRWLYDWLRQ IRU H[SDQGLQJ LQWHUQDWLRQ%H(‘)“\VH QWY V! gkER WLHYV

ZDV XS IURP LQ RXU ODVW UHSRUW L Qwvore thah @ fRiR1'\$tWgdld-tb haldgate regulatory compliance
VDLG DFFHVVLQJ QHZ FXVWRPHU PRYNRKRWVHPHOMEY PRVWQG JOREDO WD[ UXOH\
VLIQL(;FDQW RSSRUWXQLWY DKHDG IRU WKW RYDIW VRO Y R & HFIPMURQYSURFHVVY  ZKL

' famijliarjty with both global,and lecal tax issues puts compliance
4 thI;Ja;eVr\]/d[a)‘OLVDWLRQ DQG LQQRY?\;‘V}\?L’TLI%I/ %J]QLGQP?(_'Qng UPLQHVY WKHLU DELOLW\

10. '"HVLUH JURZV IRU SROLF\ FODUI

Many more interpreneurs now cite accessing digital technologies

and innovation as a primary driver for international expansion As a result, there has been a clear uptick in the perceived

XS IURP WZR \HDUV DJR ORUH W Kibmrt&hbef a transpsrelritiregulatory environment among
adopting advanced technologies as a major opportunity going LQWHUSUHQHXUYV FLWHG WKLV DV D UHD
forward as they scale abroad. be attractive as a destination for international expansion,

. . FRPSDUHG WR MXVW LQ
5. Al readiness has become a reality
1IHDUO\ WKUHH TXDUWHUYV UHSRUWHG WKDW j
VLIQL,;FDQW LPSDFW RQ WKHLU RUJDQLVDWLRQ
strategy, with women more likely than men to rate its impact as

An “interpreneur” is a term we

VLIQL{FDQW -XVW  VDLG WKH\ GRQTW XVH j created to describe a business
6. Tariff turbulence is cause for concern leader who successfully expands
Looking ahead, geopolitical instability and tariff-related cost their business’ presence into
increases are the biggest threats to international operations, markets abroad.

VDLG DQG UHVSHFWLYHO\ 2YHU KDOI

WUDGH GLVSXWHV KDYH KDG D VLIQL¢{¢FDQW LPSD
strategy over the past one to two years.

Interpreneur Report 2026 2
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Environment scanning in a
turbulent market

6R IDU WKH V KDYH EHH Q GH é Q H On a scale of 0-10, how positive do you feel about the current climate for
From the Covid-19 pandemic to the advent of Al fnter .
WR IDVW FKDQJLQJ WDULII UXOHV W @ Negative (0-4) @ Neutral (5-6) @ Positive (7-10)

business leaders have operated in near-constant

uncertainty. Maintaining business-as-usual has

become more challenging for many entrepreneurs,

but those expanding abroad have had even more

reason to draw on all their ingenuity, drive and vision

to see their ambitions to go global become a reality. Maias

$IJDLQVW WKLV EDFNGURS WKH OHY
interpreneurs revealed in our survey is striking.

Despite the volatile geopolitical situation that was
XQIROGLQJ VSHFL¢{¢FDOO\ ZKHQ WKH VXUYH\ ZDV FRQGXFWHG
(in February 2026), respondents expressed a strong

sense of optimism about international expansion

prospects.

Females

0% 20% 40% 60% 80% 100%

They rated the current global expansion climate at
8.2 out of 10 on the positivity scale, with women
reporting even higher sentiment scores than men
(8.5 versus 8.0).

Interpreneur Report 2026 3
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Their optimism is borne out by data from the World Given the current geopolitical and economic climate, how easy or difficult do you
. . . think it is for busi t d ?

Trade Organization showing that global trade saw it s forbusinesses fo expand overseas

stronger than expected growth in 2025 of around @ Difficult @ Neutral @ Easy

IDU RXWSDFLQJ *'3 :KLOH JURZ'
a par with GDP3
The prevailing view was that interpreneurs should

not be daunted by the prospect of international Spain _
H[SDQVLRQ ORUH WKDQ KDOI Vi

businesses to expand overseas at the moment, given Singapore _
the current geopolitical and economic climate (with 0% 20% 40% 60% 80% 100%
younger interpreneurs aged 25-44 the most inclined

to say so).

7KLV FRPSDUHV WR MXVW RYHU D T¥ntihwumn 7wD oA

LW LV D GLI¢FXOW PRYH WR PDNH U Do you expect the overall environment for international
ZRUWK QRWLQJ VRPH VLIQL,{FDQW 1 business expansion to become more or less favourable
VHQWLPHQW KHUH VD\ LW LV HD’ over the next 2-3 years?

LQ WKH 86 IDOOLQJ WR MXVW
in Singapore.

7KH YDVW PDMRULW\ I[IHOW SRVLWLY
expect conditions for international business expansion

to become more favourable in the next two to

three years.

Less favourable More favourable

Global results

3. World Trade Organization, Global Trade Outlook and Statistics March 2026 https://www.wto.org/english/res_e/booksp_e/gtos0326_e.pdf

Interpreneur Report 2026 4



Looking ahead, gaining access to new customer
PDUNHWYV LV YLHZHG DV WKH PRVW
for overseas operations, but access to technology,

talent, strategic partnerships, broader revenue

streams and lower costs also feature prominently.

All this suggests that a positive attitude, an ability

to spot opportunity whatever the weather and a
determination to overcome hurdles are characteristic
of the interpreneurial mindset, and these traits should
stand them in good stead whether the outlook ahead
is benign or not.

'KRESTON
GLOBAL

Which of the following do you see as the most significant opportunity for your
overseas operations?

Access to new customer markets

Adopting advanced technology

Strategic partnerships or joint ventures

Diversification of revenue streams

Access to wider talent pools

Lower production or operating costs

None of the above

Interpreneur Report 2026



The impact of tariffs on
global strategy

Unpredictable tariff regimes represent one of the main
challenges interpreneurs have faced in recent times.
The speed and scale of changes in the past year or
so has been unprecedented, yet staying on course for
global growth amid the turbulence is clearly mission-
critical.

Businesses operating in or entering multiple markets

around the world have had to be both agile and

tactical, for example by restructuring supply chains,

optimising inventory or harnessing Al to help them

analyse data, map risk and plan ahead. Almost all our

VXUYH\ UHVSRQGHQWYV VDLG WKk

disputes have had an impact on their organisation’s

global strategy over the past one to two years, with
GHVFULELQJ LW DV VLIJQL¢(FDQW

With no guarantees that the uncertainty around

tariffs is over, interpreneurial businesses will need

to remain adaptable to mitigate risk and keep costs

under control. Indeed, interpreneurs recognise

geopolitical instability and tariff-related cost increases

DV WKH PRVW VLIJQL;FDQW WKUHDW

RSHUDWLRQV DV WKH\ ORRN DKHDG
UHVSHFWLYHO\ ZKLOH DOPRVW

concerned about supply chain disruption.

Recent tariff volatility driven primarily

by the US administration and geopolitical
WHQVLRQV
interpreneurs around the world. The impact

11

on different countries can be disproportionate

by directly altering cost bases and sourcing
decisions. In markets like India, the US, and

1LJHULD FOLHQWYV DUH DFWLYH

supply chains, renegotiating contracts, and
reassessing transfer pricing to manage duty
exposure. By contrast, the UAE’s role as a
low-tariff trading hub dampens the effect.

GLOBAL

(KRESTON

To what extent have tariffs or trade disputes impacted your organisation’s global

strategy over the past 1-2 years?

@ Very significant impact @ Significant impact @ Moderate impact

@ No impact Not applicable
0% 20% 40% 60% 80%

Minor impact

100%

Looking ahead, which of the following, if any, do you see as the most

significant potential threats to your overseas enterprise?
- \/
A add
- ||
N>y
— AU _

Geopolitical instability
45%

©)

Tariff-related cost
increases
45%

Regulatory or

37%

KDV KDG D VLIJQL¢,{FDQW LPSDFW RQ

WXULQJ

Mark Taylor

compliance changes

Overall, tariffs are now a key driver of
operational change, not just a tax cost.

Interpreneur Report 2026
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The rise of tech-enabled growth

$UWL,FLDO LOQWHOOLJHQFH LV IDVWoEM& Bxeeht@ds Bl ifpatiéd your organisation’s

component of business operations. Adoption rates
continue to rise as business leaders recognise its
SRWHQWLDO WR FUHDWH HI{¢FLHQF\
simple and complex tasks and to inform decision-
PDNLQJ $FFRUGLQJ WR D VXUYH\ E\
respondents say their organisations are now using Al

for at least one business function.*

As momentum gathers and businesses move

from experimentation towards embedding Al into

everyday processes, the impetus to stay ahead of the
competition by harnessing Al is strong. Particularly

so for interpreneurs who are on the one hand often
LOQQRYDWLYH E\ QDWXUH DQG RQ W
from sophisticated tech tools to help them navigate

the complexity inherent in running multi-jurisdictional
operations and implementing a global growth

strategy.

Two years ago, just as Al was entering mainstream

FRQVFLRXVQHVV Rl UHVSRQGHQ'

interpreneurship survey agreed that they were

prepared to harness Al. Now, that readiness has

translated into reality: today nearly three-quarters
UHSRUWHG WKDW $, LV KDYLQJ

on their organisation’s international expansion

strategy. Women are more likely than men to rate

LWV LPSDFW DV VLIQL¢;FDQW YH

\RXQJHU LQWHUSUHQHXUV DQG WK

DQG WKH 86 -XVW VDLG WKH\

at all.

65 and over

international expansion strategy?

@ Very significant impact @ Significant impact @ Moderate impact

Minor impact @ No impact We don't use Al

o _ |
o _
(o]

% 20% 40% 60% 80%

100%

@ Very significant impact @ Significant impact @ Moderate impact

Minor impact No impact @ We don't use Al
18 to 24
25to 34
35to 44
45 to 54

55 to 64

0% 20% 100%

40%

60% 80%

~ n ot s e T

4. McKinsey, “The state of Al in 2025: Agents, innovation, and transformation” https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Interpreneur Report 2026
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The impact of Al on To what extent has Al impacted your organisation’s

. . international expansion strategy?
interpreneurial strategy

Gaining access to digital technologies and innovation

has grown strongly as a reason for going global in

WKH ¢(¢UVW SODFH ZLWK FLWLQJ
factor behind the push for international expansion

LQ XS IURP LQ $W WKH V
PRUH WKDQ KDOI RI LQWHUSUH(
advanced technologies as a major opportunity for

their organisations’ overseas operations as they look
ahead. Unsurprisingly perhaps, this was highest

DPRQJ WKRVH LQ WKH ,7 VHFWRU Z

Top three industries affected by Al

This matters because early adopters and fast
IROORZHUYV DUH OLNHO\ WR QG WK
capabilities, making it harder for laggards to catch up. o
Experimenting Wlth and embedding AI early ShOUld Law enforcement and security Public services and administration Publishing and journalism
empower users to get to grips with these advanced

tools as they develop rapidly, and enable SMEs to

seize a competitive advantage by gleaning real-time

business insights and intelligence from data analytics, Bottom three industries affected by Al
VLPSOLI\LQJ FRPSOH[ SURFHVVHV O H D QJ Hl/ H QO
accelerating outcomes and cutting costs.

To what extent has Al impacted your organisation’s international expansion
strategy?

Transport and logistics Creative arts and design Leisure, sport and tourism

Interpreneur Report 2026 8
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(KH EHOH{;W RI HISHUI
What the next cohort can learn
from Interpreneurs

To understand what makes interpreneurship What were the primary motivators for your busi ding internationally?
successful, it's important to know what prompted
entrepreneurs to take such a bold step, what they
were looking for in their target location(s), what
helped them along the way, and what obstacles
they confronted. Learning from others and sharing
interpreneurs’ perspectives on the future provides
powerful insights to those planning to take a similar
path now.

Respondents chose up to three answers

Seeking market growth opportunities — including
accessing new customer segments — remains the
primary and growing motivation for expanding
LOQWHUQDWLRQDOO\ VDLG VR 2 Xo> 1urvr Ly

Meanwhile, seizing competitive advantage by gaining

a foothold before rivals ranks alongside an increasing

desire to access digital technologies and innovation

(as noted above). There is also a noticeable push for

JUHDWHU GLYHUVL;FDWLRQ E\ UHGXFLQJ GHSHQGHQFH RQ DOQ\

single market.

Many companies operating nationally and

‘ ‘ internationally today face the challenge of
how to cope with ever-increasing competitive
DQG SUR¢{¢W SUHVVXUHV 7KHUH DUH F
two approaches: companies can increase their
market power by entering new markets, or
they can reduce their costs in order to offer
more competitive prices. Since cost reduction
has its limits and, while it may yield short-term
success, ultimately hinders corporate growth,
most companies opt to tap into new markets
as the more promising and sustainable growth
strategy. When it comes to implementing an
internationalisation strategy, we at Kreston
Global can support and guide companies thanks
to our global network.

Hanns-Georg Schell
Managing Partner, Kreston Bansbach

Interpreneur Report 2026 9
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Around a quarter cited resourcing opportunities in the Which of the following would make a country most attractive for international
expansion?

manufacturing process, supply chain or other aspect
RI WKHLU RSHUDWLRQV WDOHQ Respondents chose up to three ansers
RU FRVW RSWLPLVDWLRQ DV NH
internationally.

A common theme emerges here: interpreneurs want
more. More scope to adapt, to digitise, to disrupt, to
extend their reach, to broaden their customer, talent
and supplier bases, and ultimately to strengthen

and develop their businesses. Interpreneurship is, in
essence, about taking advantage of all that the world
has to offer.

KHQ LW FRPHV WR WKH VSHFL¢(FV RI ZKDW PDNHV D
country attractive as an international expansion

target, interpreneurs are most interested in whether

favourable trade agreements such as free trade

zones, diplomatic partnerships or preferential tariff

WUHDWPHQW H[LVW 2 PXFK PRUH VR WKDQ WZR
\HDUV DJR ZKHQ VDLG VR 7KH ORFDWLRQTV IXWXUH
HFRQRPLF JURZWK SURVSHFWYV DOLJQPHQW ZLWK

the company’s long-term growth strategy (e.g.
UHJLRQDO LQYHVWPHQW LQWR VSHFL¢{¢F LQGXVWULHYVY DQG WKH
availability of skills and talent are next on the list

UHVSHFWLYHO\

+RZHYHU SROLF\ FODULW\ DQG GLJLWDO FDSDFLW\ DUH
becoming increasingly important differentiators

between markets too: there has been a clear uptick in

the perceived importance of a transparent regulatory

environment, favourable tax policies, and the

country’s technology infrastructure.

7KHVH JURZLQJ SULRULWLHVY UHAHFW VRPH RI WKH

key challenges interpreneurs have faced. While

coping with economic volatility, including currency

AXFWXDWLRQV LQADWLRQ DQG RU ORZ JURZWK ZDV WKH
number one hurdle during the international expansion

SURFHVV QDYLJDWLQJ ERWK JOREDO DQG ORFDO
systems and rules also proved problematic for many.

Interpreneur Report 2026 10
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Grappling with regulatory and

What were the biggest challenges you faced during your international expansion

tax regime complexity —
Regulatory and tax complexity remain a persistent Economic volatility
barrier. More than a third said they struggled with Logistics and supply chain issues
regulatory, ESG and legal compliance requirements Regulatory, ESG and legal compliance
DQG JOREDO WD[ UXOHV VXFK D Finding the right local partners

DQG GRXEOH WD[DWLRQ 1HZ U Navigating global tax regulation
the OECD’s Pillar One and Two tax frameworks, are Lack of familiarity with tax issues
exacerbating compliance challenges. Designed to curb Localising operations
S U R C W VKLIWL Q J E\ PX OW L Q DWLR Q 1 Geopolitical or social disruption

is challenging to interpret and implement, especially Notaure .
for SMEs with fewer resources than their large
corporate counterparts.

OHDQZKLOH IRU D ODFN RI IDPLOLDULW\ ZLWK ERWK

global and local tax issues put compliance at risk

DQG XQGHUPLQHG WKHLU DELOLW\ WR EHQH¢;W IURP WD]
EUHDNV ORUHRYHU GLI¢FXOWLHV LQ ORFDOLVLQJ RSHUDWLRQV
to establish a compliant back-end infrastructure have

LQFUHDVHG 2 WRGD\ VDLG WKLV LV D FKDOOHQJH XS

IURP WZR \HDUV DJR

This underscores the importance of local knowledge

and support from business advisers who can

partner with interpreneurs and guide them and their

leadership teams through the complexities of the

various legal regulations, tax regimes, and trade

UXOHV WKDW DSSO\ LQ VSHFL¢F RU PXOWLSOH MXULVGLFWLRQV
Policy direction and regulatory requirements can

GLIIHU VLIQL,{FDQWO\ IURP FRXQWU\ WR FRXQWU\ WKH
recent divergence between ESG standards in the

United States and the European Union being a prime

example®) and are often subject to rapid change.

So, it's clearly vital to ensure companies are well-

positioned to maintain regulatory compliance on the

one hand, and seize whatever advantages tax and

trade regimes make available on the other.

+RZHYHU LQWHUSUHQHXUV GR QRW DOZD\V ¢QG LW HDV\ WR
identify the right local partners with whom to build

UHOLDEOH DQG WUXVWZRUWK\ UHODWLRQVKLSV -XVW RYHU D
WKLUG VDLG WKLY SUHVHQWHG D FKDOOHQJH GXULQJ WKH
international expansion process.

5. European American Chamber of Commerce, 6 August 2025 Barnes & Thornburg | The Transatlantic Divide Widens: U.S. vs EU 2025 Sustainability Policy https://
eaccny.com/news/member-news/barnes-thornburg-the-transatlantic-divide-widens-u-s-vs-eu-2025-sustainability-policy/

Interpreneur Report 2026 11



Major hurdles to international

expansion

While macro forces shape the global landscape,
interpreneurial success is just as much about
PDQDJLQJ VSHFL¢F ORFDO UHDOLWIL
focus on internal organisational dynamics if they are

to create and maintain a cohesive company culture

that serves all stakeholders, wherever they are based.
Everyone — on a corporate and individual level — has
WR DGDSW 7KLV LV D VLIQL¢FDQW
ways of doing things may differ, language barriers can
impede clear communications, and cultural nuances

must be taken into account.

)RU

GLOBAL
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What have been the biggest challenges in maintaining your organisation’s culture

as you expanded overseas?

Balancing global standards with local
flexibility

Managing differing workforce norms
and employee expectations

Adapting company values to local
norms and customs

o 100 200 300 400
Respondents chose up to three answers

RI RXU VXUYH\ UHVSRQGHQWY EDODQFLQJ

JOREDO VWDQGDUGV ZLWK ORFDO AH[LELOLW)\ ZDV WKH ELJJHVW

challenge in maintaining their organisation’s culture
ZKHQ H[SDQGLQJ DEURDG $ WKLUG
managing differing workforce norms and employee
expectations, while issues such as adapting company
values to local customs, sustaining cross-border team
FRKHVLRQ DQG KLULQJ DQG UHWDL
WKH FRPSDQ\ FXOWXUH DUH DOVR 1|

Successfully integrating different teams across
locations is hard enough when expansion is purely
domestic: when the international aspect is added,
getting it right becomes even more complex — and
important. Due to the nature of going global, rules
and regulations may apply to corporate operations
that are unfamiliar — or even contradictory — to the
norms and expectations of people on the ground

in a particular geography. Working practices or

FLWHG

‘ iH B3NS R(HrHARARIR QpigKly s part of the

RtIugrll_eé%culpg{% Processes are digitised,
government services are accessible, and

decision-making can be fast. In other markets,
businesses encountered rigid systems and
slower response times. Making even small
operational changes required approvals and
waiting periods that they were not accustomed
to.

1RQH RI WKLV PHDQV LQWHUQDWLRQUD

PDQDJIHPHQW WHFKQLTXHV PD\ GLITHU VLJIOT}PHE W 8 lseyeely is. Butitforced

aligning them must be handled sensitively.

Creating a cohesive culture capable of being sustained
over time requires interpreneurs to think carefully
about how to redesign organisational frameworks and
policies to allow for differences of opinion, experience
and outlook in new territories, while remaining true to
their overall corporate identity and ethos.

Interpreneur Report 2026

businesses to rethink their assumptions. The

HI¢FLHQF\ DQG VXSSRUW WKH\ H[SHUI

UAE are not universal. What felt normal in the

UAE — speed, clarity, and ease of doing business

— is, in many parts of the world, the exception
rather than the rule.

Eyad Farsakh
Managing Partner, Kreston Awni Farsakh
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The Kreston view

Interpreneurs operate at the sharp edge of global What our research reveals resoundingly is a strong

commerce. We coined the term “interpreneur” to sense of purpose among interpreneurs, and real

recognise the extra dimension taking a business onto FRQ({GHQFH WKDW ZLWK WKH ULJKW VWUDWHJI\ C
the international stage brings to what it means to be and by creating a positive working environment for

entrepreneurial and to celebrate the critical role SMEs all, going global can yield the desired results. By

play in driving global economic growth. improving access to critical contacts and providing

practical guidance from seasoned experts on the
ground on commercial opportunities, compliance and
culture, that’s exactly what Kreston Global's network
of international business, tax and accountancy

Interpreneurialism is not for the faint-hearted — they
must be resourceful and adaptable. What we see time
and again from the interpreneurs we work with is a
“adapt or die” mentality: responding proactively to .
ULVN ¢QGLQJ D URXWH DURXQG URBUESHFEIY BEL ppoNLGY
decisions quickly. Then they incorporate lessons learnt

into their operating playbooks.

For most of these trail-blazers, the risk of missing out

on a good opportunity matters more than secondary

issues such as what tariffs apply in a particular

jurisdiction. Even so, ease and cost of doing business We’'re seeing a shift to greater precision,

are still important considerations. More can — and ‘ ‘ stronger focus on fundamentals, trusted local

must — be done to support interpreneurial success partnerships and resilience. The ambition to
both globally and locally, for example: grow internationally is as strong as ever — but
« Providing greater certainty over tax and trade policy success increasingly depends on navigating
direction and reducing the complexity of fragmented complexity, not just entering new markets.
legal regulations and tax regimes that pile pressure Businesses can draw on the experience,
on cross-border management and operational knowledge and connections of their advisers
logistics, and frequently ramp up costs. Navigating and global networks.

diverse (and sometimes contradictory) regulatory

reporting standards, sudden tariff changes or the

demands of the OECD’s new Pillar One and Two

tax requirements is extremely challenging, often

UHTXLULQJ VLIQL¢FDQW H[SHUW UHVRXURH

e« ODNLQJ LW HDVLHU WR XQGHUVWDQG WKH E
incentives that apply to companies moving into new
markets (as well as their legal and tax obligations)
to help them mitigate risk, hit the ground running
and seize every opportunity that exists

Andrew Griggs
.UHVWRQ *OREDO %RDUG &KDLU DQG 6H
of Global, Kreston Reeves

e Supporting cultural integration by enabling SMEs to
FUHDWH UREXVW \HW AH[LEOH RUJDQLVDWLRQDO IUDPHZRUNYV
that allow for a nuanced approach to aligning local
norms and expectations with global corporate
regulatory requirements.

Interpreneur Report 2026 13



Conclusion

Small and medium-sized enterprises are often

described as the engine powering economic growth,

and this is just as true on the international stage as it

LV DW D QDWLRQDO OHYHO 7KDW JO
and GDP remains strong despite the impact of

ongoing geopolitical tensions, is due — in no small

part — to the boldness and resilience of a generation

of interpreneurs.

While interpreneurs recognise the challenges that
exist, they remain focused on seizing opportunity:

to penetrate new markets, drive operational
improvements, harness innovation, and sharpen their
competitive edge as they go global.

Success demands all the drive and vision that
entrepreneurs typically possess, along with
pragmatism and a willingness to seek support where
needed. Going global will take them into unfamiliar
terrain, so the intelligence and practical advice of
experts who know the market, regulatory, tax and
cultural dynamics of the target country in detail,

and who can also see the bigger, global picture,

are essential.

The insights provided in this report should help
would-be interpreneurs as they plan and prepare
for international expansion, but as they embark
on this journey, they will need targeted guidance
from partners on the ground to help them navigate
global and local rules, requirements, norms

and expectations.

For more information about taking your business
international or for advice about particular issues in
VSHFL{F MXULVGLFWLRQV DURXQG W
our specialists directly, here:

Z2ZZ NUHVWRQ FRP ¢QG D PHPEHU

'KRESTON
GLOBAL

6. IMF World Economic Outlook Growth Predictions https://www.imf.org/en/publications/weo/issues/2026/01/19/world-economic-outlook-update-january-2026

Interpreneur Report 2026
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Market insights:
The view from Australia

Sentiment about the prospects for international
expansion among Australian interpreneurs is

What do you see as the most significant opportunity for your overseas operations?

optimistic. A slightly higher proportion than the e s WA
JOREDO DYHUDJH YHUVXV 1 H (¢ Access to new customer markets

easy to achieve in today’s geopolitical and economic A

climate. ¢ partnershins o joint

ORVW EHOLHYH WKH HQYLURQPEH Diversification of

expansion will become more favourable in the coming
\HDUV ZKLOH EHOLHYH LW ZLOO :
the key opportunities are expected to lie in accessing
QHZ FXVWRPHU PDUNHWYV DQG C None of the above
WHFKQRORJ\ 2 ERWK Rl ZKLFK U

than the global average.

Access to wider talent pools

Lower production or operating costs

o

10 20 30 40 50 60 70
% of respondents

Gaining access to digital technologies and innovation

was a primary motivator for international expansion

IRU FRPLQJ WKLUG DIWHU VHL]LQJ PDUNHW JURZWK

RSSRUWXQLWLHYV VDLG VR DQG VE G WHILDVQ L, PMWORRIQ GHUY DUH FRQ¢GHQ

not complacent. There’s a clear understanding
OHDQZKLOH $, LV VLIQL,FDQWO\ LPSDFW L& VHHALUBBARRGY @ternational

H[SDQVLRQ VWUDWHJILHV IRU X VW RQHeK@nsion is strong, the environment is more
UHSRUWHG RQO\ D PLQRU RU QR LPSDFWNMprEKEVd vejatile than it has been in the
encouraging, given that research by Cisco and the past.
Governance Institute of Australia has revealed that
adoption of Al by Australian businesses has so far Unlike some higher-growth markets, Australian
been slower than their regional peers.’ ¢UPV DUH YHU\ DWWXQHG WR JHRSRO

supply chain fragility and regulatory complexity.
That's shaping more considered and strategic
expansion decisions.

Asked what makes a country most attractive for
international expansion, Australians’ top answers
differed slightly from the global view. Almost six in

SRLQWHG WR LWV IXWXUH HFRQRPLFTﬂQELFS%ﬁanstory|soneofmeasured

SURVSHFWYVY DQG WKH VDPH VDLG DOLJ(% I-bQV&ﬁbV'\I_.H %XVLQHVVHV DUH H[SDQ
long term growth strategy. Skills and talent came

QH[W DW IROORZHG E\ D WUDQVSDUHQV\P%@H??&?B%W@@G perfect, but because
HQYLURQPHQW they’re prepared — and that’s what will

ultimately differentiate those who succeed
As elsewhere, geopolitical instability is viewed as internationally.

WKH WRS IXWXUH WKUHDW E\ 7KLV LV IROORZHG E\
UHJXODWRU\ RU FRPSOLDQFH FKDQJHV '
UHODWHG FRVW LQFUHDVHV DQG VXSS
GLVUXSWLRQ

-DFN '"HOPR
CEO Bentleys Victoria

7. Computer Weekly, 17 November 2025 Australia lags regional peers in Al adoption https://www.computerweekly.com/news/366634594/Australia-lags-regional-peers-
LQ $, DGRSWLRQ a WH[W +H DOVR SRLQWHG WR D WZR PLOOLRQ FRQYHUVDWLRQV D \HDU
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The view from Braazill

Brazilian interpreneurs rated the current climate

for international expansion at 8.6 out of 10 on the

positivity scale (higher than the global average), and
H[SHFW WKH RYHUDOO HQYLURQH

business expansion to become more favourable over

the next few years.

+RZHYHU DW WKH VDPH WLPH WKH\
WKDQ WKH JOREDO DYHUDJH WR WK

What do you see as the most significant opportunity for your overseas operations?

Global Brazil

Access to new customer markets

Adopting advanced technology

Strategic partnerships or joint ventures

Diversification of revenue streams

businesses to expand abroad today, with four in 10
VD\LQJ VR YHUVXV JOREDOO

Access to digital technologies and innovation is a
much bigger motivator for interpreneurialism here
WKDQ HOVHZKHUH VDLG WKLV Z1[

FRPSDUHG WR JOREDOO\

Access to wider talent pools

Lower production or operating costs

40
% of respondents

SXWWLQJ LW VHFRQG EHKLQG

DFFHVVLQJ PDUNHW JURZWK RSSRUWXQLWLHYV

Adopting advanced technology is seen as by far the

PRVW VLIQL{FDQW RSSRUWXQLW\ I
ORRNLQJ DKHDG DFFRUGLQJ WR Wz{
respondents in Brazil. Meanwhile, they view forming

strategic partnerships or joint ventures as much less

important than elsewhere in the world.

Finding the right local partners was the biggest
challenge Brazilian interpreneurs faced during the
LOWHUQDWLRQDO H[SDQVLRQ SURFHVV

UMHD WU R S HWDDWIKRQ@R Q¢ UPV D UHDOLW\ |
Xip tid\BrdrVan mark@t: there is growing

FRQ/:GHQFH LQ LOQWHUQDWLRQDO H[SI

greater awareness of the complexity involved

in execution. Optimism is strong, with 90%

expecting a more favourable environment and
UHFRJQLVLQJ WKH VLIJQL,FDQW LP.

BXBrl-$9, ¥dtpanies must not underestimate

IROORZHG E\ GHDOLQJ ZLWK HFRQRPLF YRQRWAH QdaWMhtion, regulation, taxation,
DQG QDYLJDWLQJ JOREDO WD[ UHJXODWLRQnq the choice of local partners. For clients,

Once they had made the move, adapting company

values to local norms and customs was the biggest

hurdle to maintaining their organisation’s culture
DFFRUGLQJ WR FRPSDUHG WR

Interpreneur Report 2026

the main expectation is to grow safely; the
main concern is starting operations with an
LQVXI¢FLHQW XQGHUVWDQGLQJ RI WK

J O RE IB@&@i internationalisation requires strategy,

technology, and a real ability to adapt locally.

Tatiana Andrade
Partner, Kreston KBW Auditores
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Market insights:
The view from India

&RQ¢(GHQFH LV KLJK DPRQJ LQWHU
which is expected to be the world’s fastest growing How easy or difficult do you think it is for businesses to expand overseas at the
PDMRU HFRQRP\ WKLV \HDU H[SDQG foment?

-DSDQ LQ *'38RXWSXW - . Global @ India
They rated the current global expansion climate at Very easy
RXW RI RQ WKH SRVLWLYLW\ VH

Somewhat easy

the outlook will become even more favourable in the

FRPLQJ \HDUV G6HYHQ LQ A\VABNM  neither easy nor difficult

abroad is easy today, despite the geopolitical and

HFRQRPLF VLWXDWLRQ -XVW  IHO SemeREEE

Accessing skills and talent (e.g. availability of local very difficat

talent and openness to skilled talent immigration) e

% of respondents

is the main factor that would make a country an
DWWUDFWLYH SURVSHFW IRU LQWHUQDWLRQDO H[SDQVLRQ
VD\ VR YHUVXV JOREDOO\ 7KLV LV PXFK KLJKHU WKDQ

LQ ZKHQ VDLG VR

$ IXUWKHU VHYHQ LQ UHSRUW, DWWDWHKPYW FRQ;GHQFH DPRQJ ,QGLD
RU WUDGH GLVSXWHV KDYH VLJQL ;A lQ \ enpepERannEg Gasclesrlymproved over the

organisation’s global strategy over the past one to last few years, especially in mid-market and

WZR \HDUV FRPSDUHG WR JOREDO DYHU&ddlbusb¥sses across multiple sectors.
US tariffs imposed on the country bite. Tariff-related

cost increases are seen as the biggest threat to their Where | would differ slightly is on the “ease

overseas enterprise going forward, with almost half of expansion.” In practice, expanding beyond
VD\LQJ VR one’s home jurisdiction is still quite complex

OHDQZKLOH VDLG WKH LPSDFW RI $, RQ"YHFEEHCrY, banking and tax matters

VWUDWHJ\ LV DOVR VLIQL¢FDQW YHUVXV Oftancéakipu igngas hgp expected. So while
RI WKH ZRUOG 7KLV FKLPHV ZLWK WKH ¢ Qteaiagniactany, execution capability and

the strongest future opportunities lie in adopting understanding local constraints still varies
DGYDQFHG WHFKQRORJ\ ZKLFK LV IROQRZHGOEN SDUWLFXODUO\ DPRQJ ¢UVW
DFFHVVLQJ QHZ FXVWRPHU PDUNHWYV D@&BesRd.PLQJ

VWUDWHJILF SDUWQHUVKLSY RU MRLQW YHQWXUHYV
Global expansion is increasingly becoming

part of growth strategy of many Indian
businesses. The ambition is clearly there; the
key differentiator will be how effectively that
ambition is executed on the ground.

Manoj Sharma
Senior Partner, Kreston SNR Advisors

(XURPRQLWRU ,QWHUQDWLRQDO -DQXDU\ 7RS )LYH )DVWHVW *URZLQJ (FRQRPLHV LQ KWWSV ZZZ H
a WH[W ,QGLD & O9LHWQDP & ,QGRQHVLD & (J\SW DQG (J\SWfV LPSURYHG HFRQRPLF HQYLURC
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Market insights:
The view from Mexico

Despite rating the current climate for international What do you see as the most significant potential threats to your overseas
enterprise?

business expansion positively, at 8.3 out of 10, just Bl i

RI OH[LFDQ LQWHUSUHQHXUV VDL oot netabiity
HDV\ WR DFKLHYH WRGD\ FRPSDUH( — e T

Ml 0]
ZKLOH WKRXJKW LW LV GLI¢FXOW _ e
. . ver =]
and legal compliance was the biggest challenge they Supply chain disruption  E——
IDFHG ZKHQ VFDOLQJ DEURDG VI —— 1
HFR Q RPLF YRODWLOL W\ Data breach or cyber incident __
Tariffs have loomed large for Mexican businesses s compettion fromloeal i
HYHU VLQFH WKH\ ZHUH DPRQJ WKH e —
. . . . . None of the above/nothing in particular

targeted by raised US tariffs early in 2025.° While it o 10 20 30 40 so
has managed to maintain a resilient export market %ot respondents
ZLWK WKH 86 DQG LPSRVHG VLJQL{FDQW WDULIIV RI LWV RZQ
— notably on China®* DOPRVW KDOI YLHZ WDULII

UHODWHG FRVW LQFUHDVHY DV D VLIQL{FDQW WKUHDW WR WKHLU
overseas operations looking ahead (versus a global

DYHUDJH RI . . . .
The Mexican economy is currently experiencing
6L[ LQ VDLG WDULIIV RU WUD V oW tdbWtHK Bitich pushes entrepreneurs
impacted global strategy in the past couple of to look for expansion opportunities in new
years. Favourable trade agreements and tax policies markets, particularly the U.S. There are also

were viewed as key factors that would make a
target country most attractive as a destination for
LQWHUQDWLRQDO H[SDQVLRQ DQG

opportunities in Spanish-speaking countries
in Latin America and Spain; however, their
DSL HhF H . ™ d
purchasing power is generally lower compare
Accessing skills and talent is less of a driver for to the U.S. market.
international expansion among Mexican interpreneurs
WKDQ IRU WKRVH LQ PRVW RWKHU FRXQWULRW2 SURSHUO\ ZHLJKLQJ WKH ULVNV |
FLWHG WKLV DV D SULPDU\ PRWLYDWRU FREBDURABPMRMLDQFH FDQ OHDG WR VLJQ
JOREDOO\ -XVW D TXDUWHU VDLG WKHcONéEueRds] dithas Renalties, logistical
local talent and openness to skilled talent immigration delays, and additional administrative burdens.
would make a country particularly attractive for
LQWHUQDWLRQDO H[SDQVLRQ YHUVXV JIdRIBD-Girad businesses can lack the internal
capabilities to anticipate the regulatory
framework of international expansion, as
well as the market analysis required to avoid

Seizing competitive advantage by gaining a foothold
in new markets before rivals has risen up the
priority list as a reason to expand abroad in the past

WZR \HDUV +DOI QRZ UDWH WKLV DV Dcealigagans when expanding abroad.
motivator (putting it second behind market growth
RSSRUWXQLWLHYV DW FRPSDUHG WR l_C

Francisco Bracamonte
Tax Partner, Kreston BSG

9. BBC News 3 February 2025 What tariffs has Trump introduced and why? https://www.bbc.co.uk/news/articles/cn93e12rypgo
10. MexicoNow News, 6 April 2026, Despite tariffs, Mexico’s exports grow https://mexico-now.com/despite-tariffs-mexicos-exports-grow/
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Market insights:
The view from Nigeria

1LJHULDQ LQWHUSUHQHXUV DUH HJ

scored the current climate for international business To what extent has Al impacted your organisation’s international expansion
expansion most positively of those in any country Strategvh

2 DW RXW RI DQG DOPRVW DOGQ Globsl Nigerla

the environment to become more favourable in the Very significant impact

FRPLQJ \HDUV 1HDUO\ QLQH LQ
WR H[SDQG RYHUVHDV ULJKW QRZ
VXFK D PRYH ZRXOG EH GL|¢FXOW Moderate impact

Significant impact

Minor impact

That’s despite tariffs and trade disputes having had
D PDMRU HIITHFW LQ UHFHQW \HDUYV [y
KDG D VLIJQL¢,{¢FDQW LPSDFW RQ WK
VWUDWHJI\ EXW MXVW VHH WDUL e 0
as a major threat to their overseas enterprise going % of respondents
IRUZDUG FRPSDUHG WR JOREDOOC

We don't use Al

Talent acquisition is now a major motivator behind
LOWHUQDWLRQDO H[SDQVLRQ 2 VDLG VR WKLV \HDU

putting it in the top 3 reasons (behind market growth ‘ ‘ In our experience, international expansion
opportunities and access to digital technologies and is no longer viewed as a long-term ambition,
LQQRYDWLRQ XS IURP LQ but increasingly as a strategic necessity for
Al looks set to be particularly transformative for businesses seeking resilience and sustained
interpreneurship in the country. The vast majority growth.

VDLG $, KDV KDG D VLIQL;FDQW LPSDFW RQ _
LQWHUQDWLRQDO H[SDQVLRQ VWUDWHJ\ +bsshiftis Repmg griven by persistent

gaining access to digital technologies and innovation macroeconomic pressures, including currency
was a primary motivator for international expansion YRODWLOLW\ DQG LQADWLRQ ZKLFK F
FRPSDUHG WR JOREDOO\ FRVW VWUXFWXUHY DQG SUR{;WDELOL

The top potential threats to overseas operations time, |ncreas§d digital adoption gnd great.er.
ORRNLQJ DKHDG DUH JHRSROLWLFDO LQVWEEISHLRponal maisgisgparticularly within

regulatory or compliance changes, and increased Africa, are enabling businesses to explore cross-
FRPSHWLWLRQ IURP ORFDO (UPV DSLHFERUBHMU FSSRUWXQLWLHV ZLWK PRUH
DFFHVV WR QHZ FXVWRPHU PDUNHWYV DHp@everLtpis ggbition is often accompanied

VWUDWHILF SDUWQHUVKLSY RU MRLQW Y HQ@WaX Utl¥restimaioy Hf the operational and

YLHZHG DV WKH PRVW VLIJQL¢{FDQW RSSRUWYQMLAMplkRie@ thvolved.
forward.
From our recent client engagements, there is

a clear sense of cautious optimism. Businesses
are actively exploring expansion opportunities,
but with a more measured and strategic lens.

Ajibade Fashina
Managing Partner, Kreston Pedabo
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Market insights:
The view from Singapore

Of all the countries surveyed, interpreneurs in

6LQJDSRUH DUH WKH OHDVW FRQ¢G To what extent has Al impacted your organisation’s international expansion
climate for international expansion — but even Elfategyi

so they gave it a positivity score of 7.2 out of 10. Global @ Singapore

ORUH UHVSRQGHQWYV WKLQN LW LV ¢

B

WR H[SDQG RYHUVHDV WRGD\ W Slonificant Impact

HDV\ 7ZR WKLUGYV EHOLHY |
environment for international business expansion T .
will become more favourable over the next two to Mo impact |

three years' No impact whatsoever -

Economic volatility has posed the biggest challenge SR/

WR LQWHUQDWLRQDO H[SDQVLRQ | . iA

% of respondents

by localising operations, including establishing a
FRPSOLDQW EDFN HQG VWUXFWXUH

JOREDOO\ Singapore is one of the world’s most open
Al has had a much more modest effect on ‘ HFRQRPLHV ZLWK D *'3 WR WUDGH UD
international expansion strategy than the global consistently exceeding 300%, based on the
DYHUDJH MXVW RYHU KDOI FDWHJR UL Vtent¥pirts 918r&tAd by the World Bank.
DV VLIQL¢,;FDQW ZKLOH D WKLUG VDLG LW zZDV

PRGHUDWH -XVW VDLG WKDW DGR SW L Q ADaiptiaat kegvily relies on trade, headwinds
WHFKQRORJ\ SUHVHQWHG D VLJIQL¢,FDQW Ris &R glabxl@ysvem | ireUt geopolitical tensions

overseas operations looking ahead, compared with a or supply chain disruptions, have a direct
JOREDO DYHUDJH RI and profound impact on the economy and
Instead, the biggest future opportunities are believed EXVLQHVV FRQ¢(GHQFH +HQFH LW LV

WR OLH LQ DFFHVVLQJ QHZ FXVWRPHU P D UN#weptiments are less optimistic for global
IRUPLQJ VWUDWHJILF SDUWQHUVKLSV RU M RIPQWIOV HQWBgapure intrepreneurs,
and achieving lower production or operating costs compared to other economies.

In the interim, businesses should prioritise
internal readiness. This is a timely approach to
JWKHQ JRYHUQDQFH UH{QH St

I|§\£i|£c5)55t\ﬁqg@tmg frameworks. Too

In terms of future threats, interpreneurs in Singapore
are most concerned about geopolitical instability

VXSSO\ FKDLQ GLVUXSWLRQ 2 DQ ﬁi%

UHODWHG FRVW LQFUHDVHYV 2 DOO KLJ
global average. Interestingly, they rated the risk of often, businesses underestimate the importance

data breaches or cyber incidents to their overseas of internal alignment, which is the key strength

RSHUDWLRQV ORZHU WKDQ HOVHZKHUH thati Rlaggs,one in a better position to take
globally). advantage of the opportunities when conditions

stabilise, and global expansion opportunities
regain momentum.

Helmi Talib
ODQDJLQJ 3SDUWQHU .UHVWRQ +HOPL 7D
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Market insights:
The view from Spain

6SD Q LVK L Q WHUSUH Q HXUV DUH Q RW What were the primary motivators for your busi panding internationally?

than many of their peers around the world. Yet they @ Fbel  @iEpein

still gave the current climate for international business iariek ..
. e arketigrowthopportunities |

expansion a positivity score of 7.3 out of 10, and e

Competitiva advanitas
VDLG WKH\ H[SHFW WKH RYHUDOC , digital technologies and innovation I——
I—

EHFRPH PRUH IDYRXUDEOH ORRNLQ. Diversification I
|

WKLUG VDLG LW LV HDV\ IRU EX Resourcing —

RYHUVHDYV WRGD\ EXW KDOI W K Talentacquisition__
Despite the challenges, respondents in Spain noted costontiuizeticn [N
that there are strong reasons to go global. Today, Gm;"'_"e_"' feentives n host country —

VDLG PDUNHW JURZWK RSSRUWX( A
PRWLYDWRU XS IURP LQ DQ % of respondents
gaining competitive advantage as a major driver (up ) . .
IURP WZR \HDUV DJR ‘ ‘ Spain has a business sector with a strong

focus on exports and a growing presence in

On some fronts, Spanish businesses expanding international markets. The impact of tariffs and

abroad have fared reasonably well amid global trade disputes has become structural. Market
WXUEXOHQFH -XVW RQH LQ VL] VDLG WKIDYV . . . .

. . . o i selection is no longer just a business decision,
dealing with economic volatility, including currency 4l il t decisi ith direct
AXFWXDWLRQV LQADWLRQ DQG RU ORZ JuRZFIRC &5Kmgnagement decision with direc
challenge during the international expansion process taxllmpllcatlons - rapglng from transfgr pricing
(which was the top issue for interpreneurs globally reviews to the analysis of double taxation
DW /IHVV WKDQ KDOI UHSRUWHG WKIEB®EewWDULIIV
RU WUDGH GLVSXWHYV VLIJQL,FDQWO\ LPSDFWHG WKHLU JORED

O
EL .
strategy in the past one to two years (compared to .lt Is not .surprlsmg.that 37% '|dent.|fy )
JOREDOO\ international taxation as their main operational

challenge, and that the tax policies of the
+RZHYHU WKHLU UHVLOLHQFH DJDLQVW RHeétfR tigd‘é%EnW)J'eﬁeQnél\‘K/'?hesecondmost

harness) disruption in other forms is not so clear: . .
" : . . important factor when choosing a market.
it’s worth noting that Al is also having less of an

HITHFW RQ VWUDWHJ\ WKDQ WKH JOREDO DYHWDJH SZLWKH QWDWLRQ RI 2(& 3L00D!
FOWHJRULVLQJ LWV LPSDFW DV VLJQL(“FDQ\MYd ggﬁe%{a/ \P{tenin of the BEPS framework

e
JOREDOOY ,Q D UHODWHG ¢QGLQJI JIDLQLQ, Rfdild $¥ai6R cGrfipani¥ X adopt a

technologies and innovation is less of a driver for . .
. . . o . proactive, rather than reactive, approach to
international expansion than it is in other countries —

M XV W VDLG VR FRPSDUHG WR JORE D &§national tax planning.

Sustaining cross-border team cohesion and hiring and Companies that strengthen their international
UHWDLQLQJ HPSOR\HHV ZKR ¢W WKH FRPSD&\ardXenal Aridhitebturel will be best

the biggest challenges when it comes to maintaining positioned to capitalise on momentum when
organisational culture amid international expansion it arrives.

DwW DSLHFH +RZHYHU UHVSRQGHQWY ZHUH PXFK
less concerned about issues such as differences
in management or leadership expectations, and
communicating culture consistently across countries
DSLHFH

Elena Ramirez Marin
Partner, Kreston Iberaudit
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Market insights:
The view from South Africa

Almost all interpreneurs in South Africa are optimistic

DERXW WKH IXWXUH H[SHFW WKH RYHUDOO HQYLURQPHQW
for international expansion to become more

IDYRXUDEOH LQ WKH QH[W IHZ \HDUV -XVW XQGHU WZR

WKLUGV VDLG WKLV LV DQ HDVN PRYH WR PDNH LQ WKH
current geopolitical and economic climate.

ORUH WKDQ KDOI ZHUH SULPDULO\ VHHNLQJ DFFHVV

to digital technologies and innovation by going global

D VLIQL,;FDQW MXPS IURP LQ MXVW EHKLQG

market growth opportunities (which remains the

QXPEHU RQH UHDVRQ DW GHVSLWH IDOOLQJ IURP

two years ago). Looking ahead, adopting advanced

technology is the number one biggest opportunity

IRU WKHLU RYHUVHDY RSHUDWLRQV VDLG ZKLOH $,
KDV KDG D VLIQL,FDQW LPSDFW RQ WKH LQWHUQDWLRQDO
H[SDQVLRQ VWUDWHJI\ RI

As they expanded internationally, the biggest
challenges interpreneurs faced were logistics and
VXSSO\ FKDLQ LVVXHV DQG QDYLJDWLQJ JOREDO WD]

UHJXODWLRQ DOVR

Going forward, currency volatility is viewed as the

PRVW VLIQL,FDQW WKUHDW WR RYHUVHDV RSHUDWLRQV
IROORZHG E\ WDULIl UHODWHG FRVW LQFUHDVHYV
LQFUHDVHG FRPSHWLWLRQ IURP ORFDO ¢(UPV DQG
VXSSO\ FKDLQ GLVUXSWLRQ

For interpreneurs here, the biggest challenge in

maintaining organisational culture while expanding

overseas is in adapting company values to local norms

DQG FXVWRPV VDLG VR 2 KLJKHU WKDQ WKH JOREDO

DYHUDJH RI %DODQFLQJ JOREDO VWDQGDUGV ZLWK

ORFDO AH[LELOLW\ DQG FRPPXQLFDWLQJ FXOWXUH FRQVLVWHQWO\
DFURVV FRXQWULHV FDPH QH[W DW DQG

respectively).
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Market insights:
The view from the United Arab Emirates

1LQH LQ LOWHUSUHQHXUV LQ WKH 8%( H[SHFW WKH
environment for international expansion will become
more favourable in the next two to three years, while
M XV W H[SHFW LW WR ZRUVHQ

Like their global peers, accessing market growth
opportunities was the primary motivator for
LOWHUQDWLRQDO H[SDQVLRQ 2 FLWHG E\ RI
LOWHUSUHQHXUV LQ WKH 8%( +RZHYHU SXUVXLQJ
GLYHUVL,{FDWLRQ WR UHGXFH GHSHQGHQFH RQ DQ\ VLQJOH
market was the next most important priority (cited
E\ 2 PXFK KLJKHU WKDQ WKH JOREDO DYHUDJH RI

,W{V QRWDEOH WKDW WKLV LV DQ LQFUHDVH IURP MXVW

ZKR VDLG VR LQ

When it comes to what makes a target destination
attractive, locations which offer favourable trade
agreements were in higher demand than the global

DYHUDJH FRPSDUHG WR DV z V . .

. . . o l%hRe Fyeport gives the current reality of the UAE
with suitable tech infrastructure and digitalisation
RSSRUWXQLWLHV FRPSDUHG WR market. The UAE government has approved

_ _ o initiatives which will reinforce a more resilient
Tariffs have had less of an impact on organisations and sustainable national industrial model to

global strategy than in other countries surveyed: a aovercome the global issues and mitigate risks
WKLUG VDLG WDULIIV RUWUDGH GLVSXWHYV KDYIg K,D

D .
VLIQL,FDQW LPSDFW ZKLOH FDWHJRUL vaﬁ'Eg W?{Dﬂlleljpe%%SIE%guaram.e.emg
. sustainable access to vital commodities.
as moderate or minor.

Industry is placed among the most important
Al is also having less of an impact on international drivers of the UAE’s next phase of growth.
H[SDQVLRQ WKDQ WKH JOREDO DYHUDJH Z{ WKaiionaf BMdifddses must look at the
LWV HITHFW KDV EHHQ VLJQL¢cFDQW FR PSDquIél?pl%gand measures taken by the UAE

globally. and must get updated on the changes and the
As organisations strive to maintain organisational amendments/updates in legal, regulatory and
culture as they integrate new operations abroad, compliance requirements happening across
PRUH WKDQ KDOI RI LQWHUSUHQHXUV 1U an}ﬂrﬁé'fs.@efopolitical instability remains a
reported that the biggest challenge was balancing k

JOREDO VWDQGDUGVY ZLWK ORFDO AH LELOL%thrZeelljtfcl)g(imeme\tlioHnaleXpanSion’ but
. . Q [ entrépreneurs %r% Iearniﬁg ways to navigate
percentage points higher than the global average.

+LULQJ DOG UHWDLQLQJ HPSOR\HHV ZKR ¢ W 'SPk ARG pAgsion and do business with
FXOWXUH ZDV DOVR SDUWLFXODUO\ GLI¢FXEWUMIMPEGE {)gqn. This will take them to
FRPSDUHG WR JOREDOO\ the emerging opportunities of the future.

Sudhir Kumar
6HQLRU 3DUWQHU +HDG &RUSRUDWH
Kreston Menon
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Market insights:
The view from the United Kingdom

Sentiment among UK interpreneurs about the current

climate for international expansion is lagging the

global average, but is still positive at 7.7 out of 10,

DQG H[SHFW WKH HQYLURQPHQW WR EHFRPH PRUH
favourable in the years ahead.

ODUNHW GLYHUVL{FDWLRQ ZDV D PXFK ELJJHU PRWLYDWRU
to expand internationally here than in any other

FRXQWU\ VWXGLHG VDLG VR FRPSDUHG WR

JOREDOO\ DQG WKH SURSRUWLRQ KDV LQFUHDVHG IURP

in 2024. This desire to reduce dependence on any

one market may indicate that, a decade on from the

Brexit vote, British businesses are still dealing with the

implications of no longer being in the EU.

They are also more likely than their peers elsewhere

LQ WKH ZRUOG WR VD\ WKH\ VWUX“t‘ RRGHVEBILIYY EurRDGOV UHAHFW zKE

local partners with whom to build reliable and S , . .
: . . seeing in the UK. There’s a cautious but genuine
trustworthy relationships as they went global — in

IDFW WKLV ZDV WKHLU QXPEHU RQH FKDoo¥d)

Tariffs are reported to have had a lower impact on This mindset is being driven by pressure on
JOREDO RUJDQLVDWLRQDO VWUDWHJ\ WK D Qowmastit mafkets Daldingside better access to
VDLG VLIQL,FDQW FRPSDUHG WR J O R E D2ltnblog§ W& §l¥bal networks that make
because the UK was spared some of the severity of expansion feel more achievable.

US tariffs imposed on many other countries in 2025.

+RZHYHU IDYRXUDEOH WUDGH DJUHHPHQW \FrowndceRdiebdt conversations, the main

ism z?laont international expansion.

number one priority when considering target countries concerns are unexpected costs, regulatory

2 VDLG VR XS IURP LQ FKDQJH DQG ¢QGLQJ WKH ULJKW SHRSE
As elsewhere, British interpreneurs reported struggling ground. Equally, there’s real enthusiasm about

WR EDODQFH JOREDO VWDQGDUGV ZLWK O RSN GEBteas, Usng technology

the main challenge in maintaining organisational to scale faster and building partnerships that

FXOWXUH ZKLOH H[SDQGLQJ RYHUVHDV acedRerateygHowth.

the second biggest issue was communicating culture

consistently across countries (higher than the global The key takeaway for international businesses

DYHUDJH DW YHUVXV is that success hinges on getting local insight

right. Firms often underestimate the complexity
of regulation, culture and talent in new markets,
and the value of trusted local advisers and
partners in navigating that.

Alex Peal
Chair of Kreston UK and Ireland and Managing Partner at
-DPHV &RZSHU .UHVWRQ
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Market insights:
The view from the United States

As the world’s largest economy, entrepreneurial —

and interpreneurial — drive has historically been

extremely strong among business leaders in the US.

6R LWV HQFRXUDJLQJ WR VHH KRZ FRQ/;{GHQW UHVSRQGHQWYV
are feeling today, giving the current climate for

international expansion an 8.6 out of 10 positivity

VFRUH (LJKW LQ VDLG LW LV HDV\ WR H[SDQG
overseas in the current geopolitical and economic

HQYLURQPHQW ZKLOH H[SHFW WKH LQWHUQDWLRQDO
business expansion environment to improve looking

ahead.

Seizing market growth opportunities and gaining

competitive advantage were the primary motivators

IRU H[SDQGLQJ DEURDG DW DQG V Bdi mahly Ynitl@le market companies in the
7KH IRUPHU UHSUHVHQWYV D VLJQ Léﬁg L QritteldHd2aMds, international expansion is

ITURP ZKHUH FLWHG PDUNHW J K He¥orRing an increasingly important part of
SULPDU\ PRWLYDWRU WR H[SDQG +RZHYH Uth@gﬁ’rB\/Hﬁ-gg%&a. As such, it's not surprising
interpreneurs struggled more than their peers WKDW QHDUO\ WZR WKLUGV RI UHVSR

elsewhere in the world with regulatory, ESG and legal
compliance. Given the heightened uncertainty around
policy direction following the change of administration

access to new market growth opportunities as
the leading motivator of international expansion.

In 2025, this is perhaps unsurprising. Cross-border opportunities are emerging amid
%DODQFLQJ JOREDO VWDQGDUGYV ZLWK O R EDONUed plrigatedowuity-griven consolidation
the number one challenge US interpreneurs faced across the U.S. middle market. As businesses
when maintaining organisational culture while scale from local operators to regional and
H[SDQGLQJ RYHUVHDV VDLG VR YHUVXViBodf R&EBBs, international growth can
DYHUDJH RI offer the next avenue for expansion. But as
In the birthplace of Al, ** as you might expect, most the report further notes, overseas activity

86 LQWHUSUHQHXUV VDLG $, KDV KDG DrindsJdateF B@Nstory, compliance, and
impact on expansion strategy. But human skills and ESG complexity that must be managed with
talent remain an important factor behind going global discipline.
too — in fact, availability of local talent and openness
to skilled talent immigration is the main reason Success depends on having the right
why a country would be an attractive location for capabilities, structures, and advice in place. With
LOQWHUQDWLRQDO H[SDQVLRQ VDLG F R Bisdplirte & pMiiting and coordinated support,
globally). we’re seeing middle market companies pursuing
Tariff wars and trade disputes have taken their toll LOWHUQDWLRQDO JURZWK ZLWK JUHD

on interpreneurial businesses in the US as elsewhere

LQ WKH ZRUOG 2 VDLG WKH\ KDYH KDG DfVLJQL FDQW
impact on global strategy in the past one to two

years. But US interpreneurs reported feeling more

FRQFHUQHG DERXW JHRSROLWLFDO LQVWDELOLW\ VXSSO\
FKDLQ GLVUXSWLRQ DQG GDWD EUHDFHRHV F\EHU
LOQFLGHQWYV WKDQ WDULIIl UHODWHG FRVW LQFUHDVHV

LQ WKH IXWXUH
'DQLHO -RKQVRQ
Managing Director, CBIZ Advisors, LLC

'DUWPRXWK KWWSV KRPH GDUWPRXWK HGX DERXW DUWL¢FLDO LQWHOOLJHQFH DL FRLQHG GDUWPRXWK
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Methodology

The Kreston Interpreneur Report is a biennial study,

with previous research taking place in 2024 and 2022.

The 2026 survey was conducted with 100 business
leaders in each of the following 11 countries (1,100

in total): Australia, Brazil, India, Mexico, Nigeria,
Singapore, South Africa, Spain, the UAE, the UK,
and the US between 26th Feb — 12th March 2026.
Survey respondents were C-suite executives, owners,
chairs, partners, managing directors, directors or
senior managers in private sector companies earning
between £10m to £300m a year that have expanded
internationally. All percentages have been rounded up
to the nearest whole number.
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About Kreston Global

Kreston Global is one of the world’s largest

DFFRXQWLQJ QHWZRUNV ZLWK ¢UPV DFURVYV
RI¢FHV LQ PRUH WKDQ FRXQWULHYV

ZRUOGZLGH .UHVWRQ ¢UPV DGYLVH ERWK

businesses and individuals on the full spectrum

of accountancy and advisory needs, wherever

in the world they happen to do business. With

more than 30,000 dedicated professionals and

LQAXHQWLDO FRPPXQLW\ EDVHG FXOWXUH IRXQGHG

over 50 years ago, our aim remains to help

businesses and people succeed internationally.
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Visit us at
www.kreston.com

%(// <$5' /21'21 :& $ -5 81,7(' .9?202@KRESTON GLOBAL
'LVFODLPHHIVWRQ *OREDO LV D JOREDO QHWZRUN RI DFFRXQWLQJ ¢UPV HDFK RI ZKLFK LV D VHSDUD\
QR OLDELOLW\ IRU WKH DFWV RU RPLVVLRQV RI DQ\ RWKHU PHPEHU ¢UP .UHVWRQ *OREDO LV D FRPS
JXDUDQWHH .UHVWRQ *OREDO SURYLGHV QR VHUYLFHV WR FOLHQWY DQG KDV QR OLDELOLW\ |

5HILVWHUHG RAYPKW <DUG /RQGRQ :& $ -5 :KHUH WKH WHUP .UHVWRQ LV XVHG WKLV UHIHUV WR WKI
.UHVWRQ PHPEHU (UPV DUH VHSDUDWH LQGHSHQGHQW (UPV DQG DUH UHVSRQVLEOH IRU WK
.UHVWRQ RSHUDWHYV D JOREDOO\ GLUHFWHG TXDOLW\ UHYLHZ SURJUDPPH FRYHULQJ PHPEHU ¢(UPV O0F
seminars and can apply to use the Kreston name.
.UHVWRQ GRHVY QRW SURYLGH SURIHVVLRQDO VHUYLFHV LQ DQ\ WHUULWRU\ DQG LV QRW UHVSRQVLE
¢UP LV UHVSRQVLEOH IRU WKH VHUYLFHV RU DFWLYLWLHV RI DQ\ RWKHU PHPEHU (UP OHPEHU ¢(UPV
JRU WKH SXUSRVHV RI WKH ,QWHUQDWLRQDO (WKLFV 6WDQGDUGV %RDUG IRU $FFRXQWDQWV ,(6%$ &
of the Kreston Global Network.



