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Nigeria enters 2026 at a pivotal turning point, moving for roughly 53% of GDP by Q3 2025, providing stability

from macroeconomic stabilisation toward a more amid soft consumer demand. Financial services,
resilient, structurally anchored growth trajectory. The insurance, telecommunications, and construction
reforms of 2024—-2025—including fuel subsidy removal, recorded strong performance, while manufacturing,

IRUHLJQ H[FKDQJH XQL "FDWLRQ W Drad¥, Hdriel Udther dor@uinewfacing Veettdrs lagged,
monetary policy—have created short-term pressures UHUHFWLQJ FRQVWUDLQHG KRXVHKRO

but are now yielding early signs of normalisation. &DSLWDO LQuRZV UHERXQGHG VKDUSO!
Real GDP growth averaged 3.9% in 2025, led by a by portfolio investments, but the reliance on short-term
robust and increasingly services-driven economy. MRZV XQGHUVFRUHV WKH LPSRUWDQFH
Growth is projected to accelerate modestly to around long-term foreign direct investment.

LQ XQGHUSLQQHG E\ "QD@RADIOKWHW¥DRHVYURQW LV H[SHFW
telecommunications, construction, and a gradually consolidation rather than expansion. Strategic
recovering oil sector. infrastructure  allocations, non-oil tax reforms,

recapitalization in some major sectors eg the Banking
,QUDWLRQ VKRZHG QRWDEOH LPSDRCHPOYWDIQFH DQG DQ HQG WR PRQ't

following the CPI rebasing, moderating to the mid- signal stronger policy discipline. Risks remain, including

20s and trending toward the high teens, supported ambitious oil production targets, infrastructure

by easing food prices, improved logistics, and greater HIHFXWLRQ FKDOOHQJHYVY HOHFWLRQ U
H[FKDQJH UDWH VWDELOLW\ ,Q exte@nplDsbER,Qeutréhcyd /Sladilfy &h@ rising debt-

to decelerate further, aided by tighter monetary policy, servicing costs.

H[SDQGLQJ GRPHVWLF UH'QLQJ FDSDFLW\ DQG VWURQJHU

DIJULFXOWXUDO RXWSXW :KLOH R Nigein® 2828 Rri¥adtBryy Wik Qlmat2lp @epend on
from 12.9% to 16.5%, a realistic outcome is likely in  sustained reform credibility, disciplined implementation,
WKH KLJK WHHQV UHpHFWLQJ VW BtoRgatXitsii@ions, Uadd/ th& WuddéssiiQtanslation

implementation risks. of stabilisation gains into inclusive, job-rich growth—
signaling a decisive step toward resilient, long-term
Services remain the backbone of growth, accounting prosperity.

© krestonpedabo 2026
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Executive Summary

2026 Projections

Variables Outlook Rating Key Outlook

GDP f Positive
‘ Stable

‘ ,QUDWLRQ 5DWH
‘Unemployment Rate

‘ Negative

¥

Exchange Rate ‘ ‘
Capital Importation ‘ ‘

PR

‘ Oil Production

External Reserves

‘ Capital Markets
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Review of 2025

The 2025 Economic Outlook marked our maiden
edition of the Nigeria Economic Outlook and Federal
Government Budget Review. Underpinned by rigorous
research and in-depth macroeconomic analysis, the

establishing clear expectations for
performance and providing practical
how stakeholders could navigate
macroeconomic environment.

report set out several bold but informed projections,

'KR ESTON

economic
insights on
the evolving

1 GDP growth Our projection was relatively conservative compared to actual performance.

projected at 3% According to the World Bank, Nigeria's GDP growth reached 3.9% in 2025, driven
largely by wide-ranging economic reforms, improved macroeconomic management,
DQG UHQHZHG LQYHVWRU FRQ'GHQFH IROORZLQJ $ROLF\

2 ,QUDWLRQ ZDYQuDWLRQ GHFOLQHG PRUH VKDUSO\ WKDQ DQWLFLSDWH
expected to RlI 1LJHULD &%1 SXEOLFDWLRQ KHDGOLQH LQuUDWLRQ V
moderate from37% | LPSDFW RI FXUUHQF\ UHEDVLQJ DQG EDVH \HDU H3HFWYV
in 2024 to 25-30% | original projection at the time of publication.
in 2025

3 Exchange ratewas | :H SURMHFWHG D PRGHUDWLRQ LQ WKH H[FKDQJH UDWH |
expected to stabilise | ~ DQFKRUHG RQ UHGXFHG SHWUROHXP LPSRUWYV IR
DURXQG ~ RSHUDWLRQV DW WKH 'DQJRWH 5H"QHU\ 7KLV DVVIXPSWL

H[FKDQJH UDWH LQ KRYHULQJ DURXQG ~ LQGLFCLC
foreign exchange demand.

4 Expansion of the We anticipated a continuation of the equity market bull run that began in 2024,
capital market extending into 2025. This was realised, as NGX market capitalisation expanded

IURP ~ WULOOLRQ WR ~ WULOOLRQ UHSUHVHQWLQ
DOVR H[SDQGHG VLIJQL'FDQWO\ UHpPHFWLQJ LQFUHDVHG
"VFDO GH FLWV DQG UH QDQFH H[LVWLQJ REOLJDWLRQV

5 Crude oil exports Actual crude oil exports exceeded expectations, averaging ~1.65 million barrels per
expected to stabilise | day in 2025. This marked a meaningful improvement over 2024 levels and was
or moderately largely attributable to reduced oil theft, improved pipeline security, and relative
increase to 1.5mbpd | stability in the Niger Delta region.

6 Steady growthinthe| *URZWK LQ WKH "QDQFLDO VHFWRU UHPDLQHG UREXVW
"QDQFLDO VH seddr tecapitalisation programme, aimed at strengthening balance sheets and

SRVLWLRQLQJ WKH VHFWRU WR VXSSRUW 1LJHULDpPV ORC
trillion GDP.

7 Rebound in capital | &DSLWDO LQuRZV UHERXQGHG VWURQJO\ $FFRUGLQJ WR
importation and UHDFKHG QHDUO\ ELOOLRQ LQ WKH "UVW QLQH PRQWHK
foreign direct Portfolio Investment (FPI) and Foreign Direct Investment (FDI). This exceeded
investment. WRWDO LQuRZYVY UHFRUGHG LQ WKH ZKROH RI VLIQDOC

FRQ"GHQFH
Increase in external | 1LJHULDpYV H{WHUQDO UHVHUYHV VWUHQJWKHQHG |[FRQVL
reserves 1RYHPEHU WKH KLIJKHVW OHYHO LQ VHYHQ YHDUYV
VWURQJHU FDSLWDO LQupRZY LPSURYHG H[SRUW UHFHLS
management by the Central Bank of Nigeria.

© krestonpedabo 2026
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Global Macro Overview

The global economy in 2026 is navigating a complex has receded, replaced by a new norm of Geo-
Soft Landing. After years of volatility, global growth is economic Fragmentation. The divergence between
projected to stabilise at 2.7%, a pace that is sturdy but advanced economies is widening: the United States is
remains below the pre-pandemic historical average of outperforming expectations (projected at 2.4%) driven

3.2%. This baseline scenario, supported by forecasts E\ "VFDO VWLPXOXV DQG GHUHJXODWLI
IURP WKH :RUOG %DQN DQG *ROG PhuQglesDnith Suggist grbbWRMW(V.3%) due to energy
a world where the acute threat of global recession constraints and export weakness.

Global GDP Growth by Region

Euro Area 1.3

3.9

Emerging Markets

)
\l

Global Average

Source: World bank, International Monetary Fund (IMF), Kreston Pedabo  Analysis

CUZ -UaU& OcUaa AO&a&ocUéw

, QUDWLRQDU\ SUHVVXUHV ZKLFK GRWK®D3MH & MX I8 WOWMK DO IVRIHLQJ LQuD'

the decade, have largely abated but remain sticky in SODWHDX 7KLV 6WLFN\ ,QubD
VSHFL'F SRFNHWV *OREDO KHDGOLQBUUGODWMWRRQULEXIRHBRBRW XSSO\ VLG
WR PRGHUDWH WR LQ + R Zleb¥H shortéyed-ftdin \AtrickeDimigration policies and

divergence has emerged. While Europe and China WKH SDVV WKURXJK H3HFWV RI QHZ LP:
IDFH GLVLQuDWLRQDU\ RU HYHQ GHuDWLRQDU\ SUHVVXUHV

© krestonpedabo 2026 9
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Trade Fragmentation & Supply Chains

7KH GH'QLQJ IHDWXUH RI WKH HFRER IO OPRNVG WHHSH LIVQ FH :KLOH J
WKH VKLIW IURP s*OREDO (fFLHQF\t r&hRBins W&Eak/(prBjegtedtat fust2298),. Wesd pressures
BUHVLGHQW 7UXPSpV WUDGH SR O b#&vk bpéd up\nh&artshbringDoitriesBuCias Vietnam,
LPSOHPHQWDWLRQ RI EDVHOLQH WD QIGNVDD QIQ & DIREWRE&E OHWMLHEWHQH WLQ.
on China and Mexico, have triggered a rewiring of companies move supply chains away from regions hit

global trade. The Trade Uncertainty Index has reached E\ wWDUL?3V

Global Trade Uncertainty Index vs. Trade Volume Growth
180

145
110
2.9 3.1 2.2
[ C= -0
2024 2025 2026 (Projected)
=@==Trade Volume Growth (%) ==@=Uncertainty Index
Source: World Trade Organization (WTO), Policy Uncertainty Index, Kreston Pedabo  Analysis

Fiscal Stimulus & Deregulation

Domestically, the US economy is receiving support from "QDQFLDO VHUYLFHV KDV UHYLYHG E
the extension of the Tax Cuts and Jobs Act and new 7KH JURZWK ERRVW KRZHYHU FRPHV
corporate tax incentives, including a reduced 15% rate IHGHUDO GH 'FLW LV VHW WR UHPDLQ KI
IRU GRPHVWLF SURGXFHUV 7KLV “V¥\dd® elevated &3 indrRétsHhpSarbFRmreb&ed issuance

to lift GDP by around 0.4% in 2026. At the same time, of US Treasuries.

broad deregulation, particularly across energy and

© krestonpedabo 2026 10
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Central Bank Divergence

The period of synchronised global monetary policy rates in the 3.50%-3.75% range. Markets are also
has ended. In 2026, central banks are set to move at focused on leadership uncertainty, as Chair Jerome
GL3HUHQW VSHHGV Powell's term expires in May 2026.

» ECB and BoE: By contrast, European central banks

» Federal Reserve: ,QUDWLRQDU\ SUHVYV XU H VareleRoectéd RdJdo@tihue cutting rates to support

DQG ORRVH "VFDO SROLF\ DUH OL N Hw®dakVdgrowi HsledidigL QaN iHteresl Yite gap
rates elevated, with the Fed expected to hold between the US dollar and the euro.

Central Bank Policy Rate Forecasts 2026

3.75
~— 3.25
2
Fed (USA) BoE (UK) ECB (Eurozone)

Source: Bloomberg, US Federal Reserve, Kreston Pedabo  Analysis

The Al Productivity J-Curve

Beyond politics, the structural engine of the 2026 by 5.5% in 2026. Early signs of Al-driven productivity
HFRQRP\ LV $UWL 'FLDO ,QWHOOLJH @dnl arg Hgped?ilg\Viv th¥ profedsisrial\sBrdces and
expenditure (Capex) cycle on data centres and energy coding sectors, providing a crucial counterweight to
infrastructure, which began in 2024, is starting to the demographic drag of aging populations in the West
transition into the Deployment Phase. Corporate and China.

investment in software and equipment is forecast to rise

© krestonpedabo 2026 1
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Sub-Saharan Africa: A Region of
Contrasts and Opportunities

Sub-Saharan Africa (SSA) is a diverse region trade policy uncertainty, declining investor appetite,
encompassing countries south of the Sahara Desert, DQG D VKULQNLQJ SRRO RI HIWHUQDO
characterised by rich cultural heritage, varied LW GLYFXOW WR FXW GRZQ WKH UDYV
JHRJUDSK\ DQG VLJQL 'FDQW HFRQ R EonsidSiRgvitd+&pMiy ddaving &k uK forve.

one of the fastest-growing populations globally, with a

rapidly expanding working-age cohort. Certain reforms and investments can aid the region

in stimulating job creation, such as private sector

Real GDP growth for the region is estimated to have developments in sectors like agriculture, tourism,

grown to 4.0% by the end of 2025, up from 3.7% in healthcare, and housing, reduction in the cost of

7KLY ZDV DWWULEXWDEOH WR WsintsdedHivdtiQulatRdrow,irbéstindriQsustainable

and stronger private consumption and investment energy and growth, curbing corruption, and such

in the region. GDP is estimated to grow further by an practices for a stable government and economy, which
annual average rate of 4.4% in 2026 - 2027. The region can attract investments

VWLOO IDFHV LVVXHV VXFK DV WKH LQGLUHFW H3HFWV RI JOREDO

GDP, Current Prices

3,500
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2,500
2,000
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1,000
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Inflation, Average Consumer Prices
25%

20%

15%

10%
“althdnll
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m Sub-Saharan Africa m Africa

Source: IMF, Kreston Pedabo Analysis
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4 Oclaa AOco

,Q 1LJHULDpYV KHDGOLQH LQuUDWIRQRBHWBSHOWHAQMLFOQQWDROWO\ WKURX
WR IROORZLQJ D UHEDVLQJ R bettsrkibme&tiv fad>stpply) reduced transportation

Price Index (CPI) by the National Bureau of Statistics  and logistics costs, and seasonal harvest impacts.

(NBS). This rebasing updated the basket of goods ZDV D \HDU Rl SURJUHVVLYH GLVLQ
XVHG WR FDOFXODWH LQuUDWLRQ LPPpYN@BLE WRN PHONXGHBOLQHYV LQ
decline from much higher 2024 levels. Continued partly due to statistical rebasing, anchored by prudent

EURDG LPSURYHPHQWY VDZ LQUDWLRRQWWPQG DRIZIHU ZHBNKLQJ IRRG LQUI
VLIQL'FDQW GURS WR WKH KLJK W dddipiic r&fddrhsy HQ QRWDEO\ E\
lower food prices and a more stable exchange rate.

&%1 SURMHFWY LQuDWLRQ WR GURS
The CBN maintained a cautious, tight monetary policy because of an expected decrease in the price of food
VWDQFH GXULQJ PRVW RI D L P L QahdWremiDr metd® Ypilit QAMSWdsR@ted in its 2026
expectations while supporting macro stability. Food Macroeconomic Outlook.
LQuDWLRQ D PDMRU GULYHU RI 1LJHULDpVY RYHUDOO FRQVXPHU

Inflation: Jan - Nov 2025 Consumer Price Index: Jan -
35% Nov 2025
o 135
25% 130
= 125
L |
115
5% 110
Jan-25 Apr-25 Jul-25 Oct-25 105 I
: . . 00
m Headline Inflation m Food Inflation ! Jan-25 Mar-25 May-25 Jul-25 Sept-25 Nov-25
Inflation Rate and Exchange Consumer Price Index: Jan -

35%
Rate: Jan - Nov 2025 30% Nov 2025
30% 2100 25% \
25% 1600 20%
20% =12-Month Average
15% 1100 15% Change
10% 600 10% e \onth-on-Month
Change
5% 100 5%
Jan-25 Apr-25 Jul-25 Oct-25 0%

Inflation US Dollar Jan-25 Mar-25 May-25 Jul-25 Sept-25 Nov-25

Source: CBN, NBS, Kreston Pedabo  Analysis
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Oil and Non-Oil Revenue

Oil & Gas Revenue in $ Billions
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Source: CBN, NBS, Kreston Pedabo  Analysis

Oil Revenue

:KLOH RLO KDV WUDGLWLRQDOO\ GRYLSQURWHHG WH CHDWDpV PYODQRQ EDUUF
framework, 2025 collections highlight a notable shift: RLO EHQFKPDUN SULFH RI SHU EI
LQ WKH "UVW HLJKW PRQWKYV RI DEYURQPBQYWOQUIHYHQEHOOLRQ LQ UHY
came from non-oil sources and only 24% from oll,

underscoring the growing role of non-oil revenues in A historical view of oil and gas revenue highlights its

VXSSRUWLQJ "VFDO VXVWDLQDELO L Wolati)itg &hd criticaRitn@rt8nd& G X FW LR Q

From $24.8 billion in 2015, revenues fell to $17.1 billion in 2016 due to low global oil prices, before
recovering steadily to $43.56 billion projected for 2026.

8LI WLEVT TVSNIGXIH MRGVIEWI MR VIfIGXW FSXL ER MRGVIEW
oil price.

© krestonpedabo 2026 16
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Oil and Non-Oil Revenue

The continued reliance on oil revenue exposes the independent revenues from ministries, departments,
government to external shocks, particularly from and agencies.

JHRSROLWLFDO GHYHORSPHQWV +HLJKWHQHG XQFHUWDLQW\

arising from tensions in the Middle East and the ongoing Over the last decade, non-oil revenue has grown
5XVVLDISNUDLQH FRQULFW DV ZH O O sibstaitidlyHbd@hRirv Absdii@ Herin® &hb B3N share of
of the US Venezuela engagements underscores this total revenue. According to the Central Bank of Nigeria

YXOQHUDELOLW\ UHLQIRUFLQJ WKH Q%WHG WHRD O FFRIOIHFUDWH H3RUWYV
to strengthen and diversify non-oil revenue streams.
UHSRUWY QRQ RLO UHFHLSWV LQFUHI
LQ RI WRWDO UHYHQXH WR ~
Non-Oll Revenue RI WRWDO UHYHQXH UHUHFWLQJ E
in non-oil sectors and improved tax administration.
The shift has accelerated in recent years. The available

Non- OIll Revenue data from 2023 to 2025 shows non-oil revenue
25,000.00 ;806800/?) EHFRPLQJ WKH SULPDU\ GULYHU RI "VF
20,000.00 80.00%
70.00% » In 2023, non-oil revenue accounted for
15,000.00 o s DSSUR[LPDWHO\  RI WRWDO JRYHU
10,000.00 40.00% » In 2024, estimates indicate non-oil revenue
0,
5,000.00 288802 OLNHO\ UHSUHVHQWHG FORVH WR
0 10.00% underscoring strong performance across tax and
0.00 0.00% customs collections.
2 » In 2025 (January—August), non-oil revenue
FRQWULEXWHG ~ WULOOLRQ RU
mmmm Aggregate NoAK]o Z % 8 ~G Joo]}ve revenue.

=00 Share Revenue

This trend is expected to continue into 2026. A major
Source: Nairametrics, NBS, ~ Kreston Pedabo ~ Analysis factor that will continuously support this growth is
the implementation of the Nigeria Tax Act, which

FRQVROLGDWHY PRGHUQLVHV DQG VL
1RQ RLO UHYHQXH KDV EHFRPH D Fa¢lo¥¥ the Bdant§.LBY RakréniRrg ta¥ W<Premoving
VWDELOLW\ UHpPHFWLQJ WKH JRY HUQBideMdeé, R &hdR LstehgthdMrlg W YorMpiRince

diversify its revenue base away from oil dependence. IUDPHZRUNV WKH $FW HQKDQFHV WK
Non-oil revenue comprises taxes, fees, and other  administration, broadens the tax base, and reduces
internally generated funds, including company income opportunities for evasion.

tax, value-added tax (VAT), customs duties, and

© krestonpedabo 2026 17
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External Reserve

([ WHUQDO UHVHUYHYV DUH QRZ RQ D OuertHdhdsRtRddedades, Widerid' s akter@al reserves
gradual improvements in external sector fundamentals have followed a cyclical path, closely linked to oil
and policy coordination. According to the Central Bank SULFH G\QDPLFVY FDSLWDO pRZ FRQGL
of Nigeria (CBN), gross external reserves are projected UDWH UHJLPHVY O5HVHUYHV SHDNHG DE

WR ULVH WR 86 ELOOLRQ LQ LQXQGHEBLRUWHGHROLQLQJ VKDUSO\ (
sustained foreign exchange market reforms, stronger oil price shocks and FX market pressures, notably
H[SRUW HDUQLQJY VWHDG\ GLDYV S héhieety20PALNWIVET 6 Wiken keQgmr ¥l to a low of

DQG LPSURYHG GRPHVWLF UH ' QLQJ PERXML &6 ELOOLRQ

This outlook builds on the positive momentum $ UHFRYHU\ SKDVH IROORZHG EHWZHE
recorded in 2025, when the balance of payments supported by higher oil prices and external borrowing,

SRVWHG DQ HVWLPDWHG VXUSOXV RLW& UHBMHWOMHRQ UDVLWIQDERYH 86
HIWHUQDO UHVHUYHV WR DERXW 86enewedEdre3sbrieR om Xie CORP-19 shock and

86 ELOOLRQ LQ 7KH LPSUR YibWeHd) Wcelptd pdwhHasevveb soften again in 2020—
combination of higher oil production, resilient capital 2022. Since 2023, reserves have staged a more
LQuRZY VHOHFWLYH (XURERQG LVVGXQPHWYHDOQHSFRYAKWHILYLQJ IURP 86
management by the CBN. Together, these factors have WR 86 ELOOLRQ LQ UHUHFWLC
VWUHQIJWKHQHG UHVHUYH EX3HUV DEGRVRESRWWRQJHUHAHOWUQDO LQuURZ
VWDELOLW\ LQ WKH RYTFLDO H[FKDQ Jdftpbybaitsl mapayehemRZL QJ WKH JDS

with parallel market rates.

External Reserve

$60,000,000,000
$50,000,000,000
$40,000,000,000
$30,000,000,000
$20,000,000,000
$10,000,000,000

$-
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: CBN, NBS Kreston Pedabo  Analysis
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Gross Domestic Product (1/3)

1LJHULDpY HFRQRPLF SHUIRUPDQFHhelL @owth trajddtomH fFont HG 2024 to Q3 2025

resilience rather than rapid acceleration, shaped by the highlights three distinct phases. In Q1 2024, real
cumulative impact of major macroeconomic reforms GDP growth slowed sharply to 2.27%, the weakest
implemented in 2023 and 2024. These reforms, SHUIRUPDQFH LQ VHYHQ TXDUWHUV U

ZKLOH VWUXFWXUDOO\ QHFHVVDU\ DFERVQWMPHBEV W B UHMNOHQHAH ~— +RXVHKI
JURZWK G\QDPLFV WKURXJK WLJKWveakpdeq, Bushess coR<Y@e, \Ahd Rrigate investment

HOHYDWHG LQuUDWLRQ DQG KLJKHUdeRligddab e @cbnéni/Vahsarb&dFtbeR iviiiediate

the economy. As a result, real GDP growth averaged H3HFWV RI IXHO VXEVLG\ UHPRYDO PI
DSSUR[LPDWHO\ LQ UH S U H VardwveaderJorite adjBs@ndnisw

moderation from an estimated 4.1% in 2024.

GDP growth rate %

20.00%
15.00%
10.00% 4.49%

5.00%

0.00%

S S
-5.00%

-10.00%

Source: CBN, NBS, Kreston Pedabo Analysis

From Q2 to Q4 2024, growth recovered steadily, '"HVSLWH WKLV UHFRYHU\ HOHYDWHG
ULVLQJ IURP WR 7KLV UHERRQGWADDL @ WIHCHR LQFRPHY DQG OLYLC
by improved oil-sector output and sustained resilience development in 2025 was the National Bureau of

LQ VHUYLFHV SDUWLFXODUO\ WH O StatRtR$ ¥eQasiRd W GBRQ Which @Xpapdeld B&xtoral
VHUYLFHV DQG WUDGH DV "UPV JU bBoxaDeOdand @RvEDigatl HantriuRon®, Hevealing a
pricing and cost structures. PRUH GLYHUVL"HG DQG VHUYLFH GULYI

© krestonpedabo 2026 19
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Gross Domestic Product (2/3)

Real GDP Growth Rate %

4.23
3.86 376 3.98
3.48
3.13
] I I
2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3

Source: CBN NBS, , Kreston Pedabo  Analysis

Against this backdrop, growth moderated to 3.13% in Q1 provided the main stabilising force for growth, keeping

GXH ODUJHO\ WR EDVH H3HFWYV UID® KxpehsiriK De@r X4 Gdddpi@ \ lv€p& consumer
weakness. Growth then accelerated sharply to 4.23% in demand.
Q2 2025, the strongest quarterly performance, before
HDVLQJ VOLJKWO\ WR LQ 4 VLIQWORQJ FRRIMRABUEGDWERQ LQ "QDQF
S5HEDVHG *'3 GDWD FRQ'UPV WKDW 1WHOHPRHPRFPKRREBP\LRQY DQG FRQVWU;
2025 is predominantly services-driven, with services activity in consumer-facing sectors, underscoring a
accounting for about 53% of GDP by Q3, compared structurally driven, rather than consumption-led, growth
with 31% for agriculture and 16% for industry. Services SUR OH

Sectorial Contribution to GDP

60.00 53.02 52.93
50.00
40.00 31.27
31.21
30.00
15.80
20.00 15.77
Agriculture Industries Services

m 2025 Q3 m 2024 Q3

Source: CBN, NBS, Kreston Pedabo Analysis
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Gross Domestic Product (3/3)

Oil Vs Non - Oil Contribution to GDP
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Source: CBN NBS, , Kreston Pedabo  Analysis

The oil versus non-oil decomposition highlights Nigeria’s Sectoral performance in 9M-2025, measured year-on-
LQFUHDVLQJO\ GLYHUVL'HG JURZWK\MDR @BV @HG EAKL@MQFLDO LQVWLW)
the oil sector remained central to exports, external which expanded by 16.9%. Transportation and
EDODQFHY DQG "VFDO UHYHQXHYV LsWrdgesdrénHdy \W5.B%, @Mcuitity X Ig&shyWL R6%,
real GDP growth softened over the period. By contrast, mining and quarrying by 10.3%, and water supply and
non-oil GDP growth strengthened steadily, rising from waste management by 10.1%. Overall, non-oil sectors

LQ 4 WR E\ 4 L Q G L F D Wihcpeasingly bndHoadHibmestic output, reinforcing the
role for non-oail activity in driving output. resilience of Nigeria’'s growth trajectory.

Top 5 Growing sectors in Nigeria - 9M 2025

16.9%
15.3%

11.6%
10.3% 10.1%

5.97%
4.65% 3.93%

2.03%

Financial institution and  Transportation and Electricity and Gas  Minning and Quarrying Water supply
Insurance Storage management and
remediation

mOM 2025 m9M 2024

Source: NBS, , Kreston Pedabo  Analysis
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Monetary Policy and Financial
Conditions

Trends in Key Financial Indicators: Nigeria (Jan —Nov 2025)
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Source: CBN, Kreston Pedabo Analysis

ORQHWDU\ SROLF\ LQ U H P D L Q Hy@&ld$ tem@nedrelévake® tMblLiGh the year, adjusting

toward restoring and sustaining macroeconomic WR OLTXLGLW\ FRQGLWLRQV DQG SRU\
VWDELOLW\ IROORZLQJ WKH VLJQL Fah@@iVbeBREL15% &n6G ROY) paaRiRgQn\OMly, Ruhile

recent years. For most of the year, the Central Bank of Treasury bill yields traded largely between 15% and

Nigeria (CBN) maintained a restrictive stance, prioritising 7KH SHUVLVWHQFH RI KLJK PDUNH
LQUDWLRQ PRGHUDWLRQ PRQHWDU\DFUMGLBBGLWLJ MG KRG HUION UROH F
"QDQFLDO FRQGLWLRQV $W LWV JHERPKQDIHCPMHQ QAL -XODSLQJ QDQFLDO FI
meetings, the Monetary Policy Committee (MPC) held

the Monetary Policy Rate at 27.50%, the Cash Reserve ,QUDWLRQ WUHQGHG GRZQZDUG RYHL

Ratio at 50.0%, and the liquidity ratio at 30.0%, extending IURP LQ -DQXDU\ WR E\ 1RYF
a prolonged period of tight monetary settings. The GLVLQuUDWLRQ JUDGXDOO\ LPSURYHG
combination of a high policy rate and elevated CRR VKLIWLQJ UHWXUQV RQ QDLUD "[HG LQ
underscored the CBN’s emphasis on liquidity control positive territory by the fourth quarter. Overall, the

and interest-rate discipline. interaction of tight policy rates, liquidity management,

DQG HDVLQJ LQUDWLRQ GH'QHG "QDQFL
7TKHVH SROLF\ VHWWLQJV ZHUH UH pHdnfgrdig mnetanb arduisSlorP 8nd Nuppérting a
conditions. Open Market Operation and Treasury bill PRUH VWDEOH PDFUR "QDQFLDO HQYLU
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Monetary Policy and Financial
Conditions

Cash Reserve and Liquidity Ratio
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Source: CBN, Kreston Pedabo Analysis

%\ 6HSWHPEHU DV LQuDWLRQ PRGHWIRWeas8InVWiR yields narb®e@ to a band of 15.3—

FX stability improved, the MPC initiated a cautious IURP -XQH RQZDUG 7KHVH PRYHPI
recalibration. The Committee reduced the MPR by HDVLQJ LQuUDWLRQ H[SHFWDWLRQV LF
50bps to 27.00% and cut the CRR to 45.0%, while VWURQJHU FRQ'GHQFH LQ PDFURHFRQF
maintaining the liquidity ratio at 30.0%. This adjustment

signaled the start of a gradual normalisation process At its November meeting, the MPC maintained all policy

rather than a shift to an accommodative stance. The parameters, keeping the MPR at 27.00%, the CRR at

&55 UHGXFWLRQ ZDV SDUWLFXO D U45.0%yVdnd Ghe ‘liidd@\Watid dtR3P.0% By this stage,
"QDQFLDO FRQGLWLRQV SHUVSHFW LnvddetadyDognd@iansDviz@ leSrE /& But @tdbilising,
interbank liquidity. Market yields responded swiftly: with high nominal yields, reduced volatility, and

OMO rates fell sharply from their July peak, reaching materially improved real returns owing to the steady

23.7% in August, 26.4% in September, and 19.5% in GHFOLQH LQ LQuUDWLRQ

October, before stabilising around 20.5% in November,

Money and Credit Metric ( Ghillions)

122,950 113,355

79,252
52,155
: 44,444
37,381 31,961

2025 2024 2023 2022 2021

B D}V C %o % 0 @-LDie C " %o % 0 QE Nedforeign Assets

Source: CBN, Kreston Pedabo Analysis
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Unemployment

Nigeria’'s labour market in 2026 is expected to remain WR HDVLQJ DPLG D GHFOLQH LQ KHDG(
fragile, marked by persistently high unemployment and FRQGLWLRQV UHPDLQ UHVWULFWLYH

underemployment despite early signs of stabilisation. projected to continue easing and foreign exchange
Ongoing risks from volatile oil prices threaten conditions stabilise, any monetary policy easing in
JRYHUQPHQW UHYHQXH DQG IRUHLJQ HJVFKORNHOLQWRZEH JUDGXDO +LJK
constraining public investment and limiting the state’s will continue to limit credit access for businesses,

capacity to generate jobs. Continued reliance on fuel constraining investment and formal sector job creation,
LPSRUWY DPSOL'HV IRUHLJQ H[FKD Qattitul&ly k \manutaetving Ucbristvlidtidn, and large-

input costs for energy-intensive and import-dependent scale services.

“UPV DQG GLVFRXUDJHV EXVLQHVV H[SDQVLRQ DQG KLULQJ
7KH JUDGXDO UDPS XS RI WKH 'DI@ IRVibsenteHsfQaobust forrval sector growth, the

expected to reduce dependence on petrol and diesel informal economy will remain the primary source
LPSRUWY HDVLQJ IRUHLJQ H[FKDQJd emndéyment dddsbingHdispldddd workers and
products and lowering domestic energy supply risks. new entrants. Accounting for 76.7% of the workforce,
Over time, this could help stabilise energy costs for informal trade, agriculture, and services will continue to
manufacturers and transport operators, supporting job SOD\ D FULWLFDO UROH LQ ODERXU DE
retention and potentially creating new employment MREV DUH JHQHUDOO\ ORZ SD\LQJ R
opportunities. to credit, and provide minimal social protection. As a

result, underemployment and income vulnerability are
Monetary policy remains cautious. The Central Bank of likely to persist, even if headline unemployment rates
Nigeria maintained the Monetary Policy Rate (MPR) at  stabilise.

LQ 1RYHPEHU UHPHFWLQJ D FDXWLRXV DSSURDFK

Unemployment, Total (% of Total Labour Force)
2015 - 2025
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5.0
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Source: World Bank, NBS, Kreston Pedabo Analysis
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Exchange Rate

At the start of 2025, the naira was generally trading market transparency and discipline. These systems
DURXQG ~ ~ SHU 86 GROODU LKHRSHID G PWENHWEHPDQG DQG VXSSO
after a period of sharp volatility in prior years. Analysts and reduce speculation. The Central Bank of Nigeria
QRWHG HDUO\ VLJQV RI VWDELOLYV ROBNRQpHasisddRRVthEdXMNaRgeR &tE had Become

and parallel FX markets. largely determined by market forces, reducing heavy

2QH Rl WKH GH QLQJ GHYHORSPH Q Aiwinistgative FX hiziverifibksH

operationalisation of new central bank frameworks

designed to make the FX market more transparent: By the end of 2025, the naira’s performance

Nigeria's Electronic Foreign Exchange Matching represented a notable improvement compared with

System (EFEMS) and an updated FX Code were rolled previous years. The naira strengthened by about 7.4 %

out to improve RYHU FORVLQJ WKH \HDU DW DSSU

~ SHU 86 GROODU

Exchange Rate: Jan - Dec 2025
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2,000 - ——— _ A
.—M__;
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Source: CBN, Kreston Pedabo Analysis

Even as global conditions shifted, the naira’s gains were in 2025 shifted toward stability and gradual appreciation.
supported by stronger external reserves (including an This was driven by structural reforms in the FX market,

11.3 % rise year-on-year) and broader FX reforms that improved transparency, renewed foreign exchange
discouraged speculative trading. LQuRZY DQG VWURQJ UHVHUYH EX3HUV
After years of volatility and depreciation pressure, FRQ"GHQFH DPRQJ LQYHVWRUV DQG
Nigeria's exchange rate environment participants.
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The Domestic Landscape

Capital Market Development

The Nigerian capital market delivered one of its
strongest performances in nearly two decades in 2025,
PDUNLQJ D VLJQL'FDQW UHERXQG L
and market sentiment. The NGX All-Share Index (ASI)
advanced by over 51 percent during the year up from
37.65 percent in 2024, ranking Nigeria among the best-
performing equity markets globally. This rally lifted total
HTXLW\ PDUNHW FDSLWDOLVDWLRQ
WULOOLRQ DW WKH VWDUW RI WKH \
year-end, representing growth of nearly 60 percent.
Consequently, investors realised estimated capital
JDLQV RI' ™ WULOOLRQ IURP VKDUH
Equities remained the dominant segment of the capital
market, accounting for roughly 66 percent of total
market value when debt instruments are included.
Market activity strengthened markedly, with total trading

Contribution to NGX Total
Market Value (2025)

WXUQRYHU ULVLQJ WR ~ WULOO m BUA Foods = MTN Nigeria
double the level recorded in the prior year. Improved = Dangote Cemers Airtel Africa
liquidity and heightened investor participation enhanced = BUA Cement = Seplat Energy
price discovery and increased the attractiveness of the = GTCO = Others

market to institutional investors.
Source: NGX, Kreston Pedabo  Analysis
Notwithstanding the broad-based rally, market
SHUIRUPDQFH ZDV KHDYLO\ LQuUuXHQFHG E\ D QDUURZ JURXS
of large-capitalisation stocks. Companies such as BUA The 2025 rally was underpinned by favourable
Foods, MTN Nigeria, Dangote Cement, Airtel Africa, PDFURHFRQRPLF DQG "QDQFLDO FRQ
BUA Cement, Seplat Energy, and GTCO emerged as  foreign exchange reforms, expectations of banking

the primary drivers of market capitalisation. Collectively, sector recapitalisation, improved corporate earnings,
WKHVH "UPV DFFRXQWHG IRU DSSUR[DO®OG VGHFO L AHUFHRBORUHWXUQV RQ |
total equity value, underscoring a high degree of market Additionally, equities were increasingly viewed as a

KHGJH DJDLQVW LQuUDWLRQ +RZHYHU
concentration. While their dominance supported index SUHVVXUHY FXUUHQF\ GHSUHFLDWLRQ

stability and liquidity, it also highlighted structural policy uncertainty continue to pose risks to valuation
limitations in market depth and the underdevelopment sustainability and medium-term market stability.
of mid- and small-cap stocks. b
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Capital Importation

Nigeria’'s capital importation recorded a strong rebound around infrastructure gaps, security challenges, and
LQ HDUO\ UHpPHFWLQJ LPSURYL Qdlicy QrédictdtitR U VHQWLPHQW
following recent monetary and foreign exchange
reforms. According to the National Bureau of Statistics Sectoral distribution further highlights this concentration.

1%6 WRWDO FDSLWDO LPSRUWDW LTR& b¥nkirg) Rs€ct® Vilbshebed theE la@e3t sh@re of
in Q1 2025, representing a 67.12 percent increase LQuURZYV DW 86 ELOOLRQ SHUFU
FRPSDUHG WR 86 ELOOLRQ LQ 4 WKHZQDQFXRUWHBWRU ZLWK 86 ELC
RQ TXDUWHU EDVLYV LQURZV DOVR whietd pduction an@ribBldFadt@riviy sector received
IURP 86 ELOOLRQ LQ 4 FRQ UMKXKYIWD8EXVWDPQRBGLRQ SHUFHQW
recovery momentum at the start of the year. capital importation originated predominantly from the

United Kingdom, which accounted for 65.26 percent

This resurgence has been largely supported by tighter RI WRWDO LQuRZV ZKLOH LQYHVWPH

monetary conditions and foreign exchange market almost entirely in Abuja (FCT) and Lagos State, jointly
reforms, which improved yield attractiveness and receiving over 99 percent of imported capital.

SULFH GLVFRYHU\ +RZHYHU WKH VWUXFWXUH RI LQuRZV

remained heavily skewed toward Foreign Portfolio KLOH ULVLQJ LQupRZVY KDYH VXSSRUW
,QYHVWPHQW )3, ,Q 4 S R U W | RaodreRioq Bridl VhearRériR Xexgheng & rate stability, the

IRU 86 ELOOLRQ UHSUHVHQWLQ Jeavy refiaddg BiHsDo-t& pofFaNoDcapital presents

capital importation, as investors responded to elevated liquidity and reversal risks. The medium-term outlook

interest rates and attractive returns on money market therefore hinges on Nigeria's ability to convert this

instruments such as Treasury Bills and OMO securities. renewed investor interest into sustainable FDI,
In contrast, Foreign Direct Investment (FDI) remained particularly within manufacturing, energy, and export-

VXEGXHG DW 86 PLOOLRQ DFFRoxiensd gedtorf Uo Rsapport long-term growth and
percent, underscoring persistent investor concerns macroeconomic resilience.
Capital Importation (Q1 2024 — Q1 2025)
$6,000
$5,000
@ $4,000
S
= $3,000
& $2,000
$1,000 -
. ]
Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025
m Foreign Direct Investment m Portfolio Investment Other Investment

Source: NBS, Kreston Pedabo  Analysis
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The Domestic Landscape

Debt

Nigeria's public debt position continued to expand in Using annual nominal GDP, as is standard for debt

WKH VHFRQG TXDUWHU RI U H p H Buatdir@ldilitik @rbRdi dheG Eenfrél VBank of Nigeria
"QDQFLQJ DPLG HOHYDWHG LQWHUHWMWSREWW V1DJIH ISTHIW QWRPHQWO *'3 DW
revenue constraints. Total national public debt, of Q4 2024. While quarterly nominal GDP in Q2 2025

comprising both domestic and external obligations, rose ZDV DSSUR[LPDWHO\ 86 ELOOLRQ I
WR 86 ELOOLRQ -~ W UL O O L Rgpbli©débRrépresentdd approximately 37.5 %of GDP
IURP 86 ELOOLRQ ~ WULOOLR® -{QHWKH QU DAL PRV XDOLVHG EDVL\

TXDUWHU 'RPHVWLF GHEW DFFRXQWHQ MRKH8GUHFHGIOQILRXIDUWHU 7KH LF
” WULOOLRQ ZKLOH H[WHUQDO rmoddstwiomMMaREGEDP &xpansién relative to the pace
ELOOLRQ -~ WULOOLRQ ,Q QDL bfDdel¥ lddimmlationR Rithéf Whiar aCeHriEr&étion in
UHSUHVHQWHG RI WRWDO SXbB@bwingsHEW FRPSDUHG

with 47.14 % for external debt, indicating a broadly

balanced but slightly domestic-leaning debt structure.

Total Public Debt outstanding as of June 2025 (US$'M)
120,000

100,000
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20,000
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Qustanding Debt (US$'M)

m Total Btermnal Debt US$'M = Total Domestic Debt US$'M

Eaeddo- - d0¢ A04aOU g agesipnieddb@ YAnalysis
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Nigeria Public debt as % of Norminal GDP
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Nigeria’s public debt-to-GDP ratio declined modestly RLO SULFH pXFWXDWLRQVY DQG SHULF

IURP LQ 4 WR LQ 4 presskre®© h this regard, the 2026 Federal Budget's

the headline ratio remains moderate by international - WULOOLRQ GHEW "QDQFH SURYLVI
VWDQGDUGY WKH LPSURYHPHQW Oml& ihHieterninihg khE \WxiangcR BfLn@dp-@rm debt.

GDP expansion rather than a reduction in borrowing If it is accompanied by reputable revenue-enhancing
pressures. Debt sustainability concerns, therefore, changes, a primarily domestic borrowing strategy

remain closely tied to revenue mobilisation and debt- would assist in reducing foreign exchange risks and
VHUYLFLQJ FDSDFLW\ t enhance budgetary predictability.

At the federal level, FGN external debt stood at +RZHYHU JUHDWHU UHOLDQFH RQ GRPI

86 ELOOLRQ ZKLOH )*1 GRPHVWZEFWEREKW DMNWPRDQMWR&Y ,QFUHDVHG GRI
WR 86 ELOOLRQ XQGHUYVFRUth®gotentiaKtd hinpler @d¢otbBi© growth by driving up
Government’s dominant role in overall public borrowing. interest rates, increasing the cost of debt servicing, and

Sub-national debt remains unevenly distributed. Lagos GLVSODFLQJ SULYDWH VHFWRU OHQGL(
6WDWH UHFRUGHG WKH KLJKHVW G R RdhtvhalarfeeG divihyV phiovityR 16 Niobwwgtic borrowing,
WULOOLRQ IROORZHG E\ 5LYHUV ojudioinigty UBikg concessionalleXt€aRf@nding when

while Jigawa State and Ondo State recorded the lowest available, and expediting reforms targeted at expanding

domestic debt levels. A similar concentration is evident WKH UHYHQXH EDVH DQG HQKDQFLQJ H]
on the external side, where Lagos State accounted for constitute the policy challenge. Even a moderate debt-

86 ELOOLRQ IROORZHG E\ .DGXQW&RWDIWHWDIMWLRB&ZLOO FRQWLQXH WR UHV
million, while the Federal Capital Territory and Yobe in the absence of consistent progress on revenue

State recorded the lowest external debt exposures. mobilisation.

The current trend towards domestic borrowing 2YHUDOO 1LJHULDpV SXEOLF GHEW S
is generally positive from a structural standpoint. remains manageable in headline terms but fragile in
Increased domestic debt decreases vulnerability to quality. The government’s capacity to boost revenue

HIWHUQDO UH QDQFLQJ VKRFNV  Collectidd,QManat)eS debt>sanktingV dnstraints, and
H[FKDQJH UDWH YRODWLOLW\ DQG AALQHKPWHVFRIOH SRPDP\LPSWRKWQ D UH|
of global monetary tightening. This consideration is framework will be more important to the medium-term
particularly important given Nigeria's exposure to sustainability of public debt than the rate of borrowing.
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Proposed 2026 Budget

NIGERIA'S BUDGET FRAMEWORK FOR 2026 (N'TRN)

Expenditure Revenue
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Expenditure
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7KH )HGHUDO *RYHUQPHQW XQY HL éxdeaditire, "analysty @t Kr&3toR Qedabo expressed

spending plan for 2026, structured across three major skepticism about the budget's feasibility, citing Nigeria’s
expenditure categories: 40% allocated to capital persistent challenges with budget implementation.
expenditure, 26% to recurrent expenditure, and the This underperformance is frequently attributed to the
remainder to debt servicing. Revenue projections are country’s income-driven budgeting framework, which

DQFKRUHG RQ D FUXGH RLO EHQFKPRdN hedvy8 @mphasisS 6hU revenue assumptions
EDUUHO DYHUDJH FUXGH RLO SURGKFWH RIQWXIFLHEWIALRQGGUHVVLQJ
barrels per day, and an assumed exchange rate of LQHYFLHQFLHV
~ WR WKH 86 GROODU IRU WKH "VFDO \HDU

More information is available in the Kreston Pedabo
'LWK WKH EXGJHW GH FLW H[FHH2826@udgefaRalydlsO FDSLWDO

More information is available in the Kreston Pedabo 2026 budget analysis
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'KRESTON

Nigeria 2026 Economic Outlook

GDP

Nigeria's economic growth is projected at
approximately 4.3% in 2026, supported by continued

Exchange Rate

Ongoing reforms in the foreign exchange (FX) market

DUH H[SHFWHG WR UHGXFH WKH SUHP|

H[SDQVLRQ LQ WKH VHUYLFHV VHFWRhangs Datb¥ane Bar&l Da Cramye BDD)Qates,

services, potential improvements in oil prices and
production levels, ongoing tax reforms, rising foreign
direct investment, and gradual improvements in
PDFURHFRQRPLF VWDELOLW\
LQHTFLHQFLHV
FRQVWUDLQWYV
security challenges, particularly in key agricultural and
oil-producing regions alongside heightened global
economic uncertainties, are likely to constrain the pace
of growth. Achieving stronger and more sustainable
GDP expansion will therefore require deeper and more
coordinated economic reforms focused on enhancing
productivity, strengthening institutions, improving policy
consistency, and addressing structural bottlenecks
across key sectors of the economy.

D ab @
va OcUaa AOc¢W

1LJHULDpVY HFRQRP\ LQ
transition following the rebasing of the Consumer Price
Index in 2025, changing the base year from 2009 to

LV VKDSHEGWK

promoting stability. A key factor is the revitalisation of
GRPHVWLF RLO UH"'QLQJ

Naira and aid the Central Bank in liquidity management.
To maintain long-term stability, Nigeria needs to diversify
its foreign exchange earnings by boosting non-oil
exports and attracting Foreign Direct Investment (FDI).
Aligning policy goals and improving revenue streams
will create a resilient macroeconomic environment,
capable of defending the national currency against
external shocks.

Nigeria Exchange (NGX) Limited
The Nigerian Exchange (NGX) is set for growth in 2026,

trillion. This increase is driven by improved corporate

HDUQLQJYVY RSHUDWLRQDO HYFLHQFLH'
7KLY DGMXVWPHQW UHGXFHG LLOUYUMMWIRIY VXPKHYWVRQ@QJIJRWH 3HWUROH

SDSHU DQG KHDGOLQH LQUDWLRQ K RinitER\Ghthac ¥ipetatl iR eRHRIG SinbaEkeVliquidity.

but has not lessened the cost of living, a concern for
many Nigerians. The Federal Government's 2026

+RZHYHU WKHUH DUH ULVNV DV WKH

being overbought, with gains largely driven by strong

%XGJHW Rl &RQVROLGDWLRQ SURM h&rkings RQerDhdaudiDalioh éxQap&on IARIionally,

of 16.5% for the year, while the Nigerian Economic
Summit Group anticipates a 5.5% economic growth,

LQUDWLRQ PRGHUDWLQJ WR
W R ELOOLRQ

rising domestic borrowing costs and potential foreign

SRUWIROLR RXWHRZV SRVH FKDOOHQ.
D Q G gidwih Hstradtepidganerident-palidiek Wre ®skential to
7KH &HQWUDO % D QiNpréve rdrkeHda ptiDan® bittiaGt IstahéFoiign Direct

PRUH RSWLPLVWLF LQuUDWLRQ UDWHImRdstments (FBIJLYHQ E\ 1DLUD

stability and improved agricultural and oil production.

+RZHYHU WKH UHDOLVWLF LQuDWLRQ IRUHFDVW OLNHO\ UDQJHYV

IURP W R GHSHQGLQJ
implementation of structural reforms and consistent
monetary policies.
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Nigeria 2026 Economic Outlook

Oil Sector

Nigeria's oil sector outlook for 2026 remains
cautiously positive, anchored on improving production
SHUIRUPDQFH DQG
XQGHU WKH I

Framework. The budget framework is based on a

FUXGH RLO EHQFKPDUN SULFH RI
PLOOLRQ EDUUHOV SHU GD\

8 bomhaGiiminaietaaiss ea» ea»

SURGXFWLRQ RI
DYHUDJH H[FKDQJH UDWH RI ~
trends support this outlook. In July 2025, Nigeria’s oil

production averaged 1.71 mbpd, representing a 9.9%

essential projects like the Lagos-Calabar Coastal
+LJKZD\ $OWKRXJIJK FKDOOHQJHV LQ S
remain, the government's focus on digital revenue
and streamlined budgeting is anticipated to enhance

FRQVHUYDWLYHLQVHMY P BQWxpERHRFY 8OWLPDWHO\
OHGLXP 7HUP ppafl@ewinwigepend on the successful transition

of these stabilisation gains into high-quality, job-rich

ggportunitieg fqr Nigenng expanding workforce.

PESG DQG DQ

Infrastructure Development

year-on-year increase and 100.5% of its OPEC quota.
7KH UHFRYHU\ UHPUHFWYV LPSURYHG DhevV20¥6 Rigadlrucure/ DaveloRr@enD QuBook for
EHWWHU HYDFXDWLRQ FRQGLWLRQ Wiget&RiZ ¢hitidudly dgtimiskicy with idwbstantialcapital

from oil theft, pipeline vandalism, and price volatility.
6XVWDLQHG VHFXULW\
implementation of the Petroleum Industry Act will
be critical to stabilising output and achieving 2026
revenue targets.

Non-Oil Sector

DOORFDWLRQV RI ~ WULOOLRQ IURP
LP SURY H P Hriliad VfronD ¢h& FddérdlF @blerinent for capital
HISHQGLWXUH 1RWDEO\ ~ WULOOLTF
Ministry of Works for critical projects like the Lagos-
&DODEDU &RDVWDO +LJKZD\ DQG WKI
federal roads, aimed at stimulating economic growth.
+RZHYHU WKH “VFDO F\FOH LQFOXC

operation. Under the re-enacted 2025 Appropriation
Act, the Federal Government has extended the
implementation of capital projects to March 31, 2026,

7KH QRQ RLO VHFWRU KDV “UPO\ HP H\ HRstopAP%anok Hngemnletedsnrpiestsy gfigible for

of Nigeria’s economy, accounting for about 96% of real
GDP as of the second quarter of 2025. The sector is
projected to grow by around 4% in 2026, supported
by sustained activity in agriculture, manufacturing, and
services. A key catalyst for this outlook is the 2026 tax
reform package, which introduces full Value Added Tax
(VAT) recoverability for manufacturers and exempts
small businesses from Company Income Tax, rather
than applying a zero-percent rate.

:KLOH WKH
distinction is important, as the exemption and zero-

rollover into the 2026 budget if they are not concluded

by the deadline. Despite these measures, challenges
SHUVLVW LQFOXGLQJ D ODUJH DQQX
bureaucratic delays.

The governmentis increasing reliance on Public-Private
Partnerships and strategic international collaborations,
particularly with China, and continued engagement
with France for energy and transport infrastructure.

"VFDO LPSOLFDWLRQV PD\ DSSHDU VLPLODU WKH

Ultimately, the success of this ambitious roadmap hinges

UDWLQJ DSSO\ LQ GLEHUHQW UHJXO BWR gavernenksigpiimio move beyond budgetary

allocations toward strict implementation,

policy

7KH 5HQHZHG +RSH :DUG 'HYHORSPHQWP @HPRUHRM SYRFXUHPHQW DQG Wi
ERRVW UXUDO SURGXFWLYLW\ ZKLOMNMMIyexeneeszHG +RSH

,QIUDVWUXFWXUH )XQG KDV DOORFDWHG ~

© krestonpedabo 2026
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Financial Services Industry

7KH
steady growth in 2026, supported by regulatory

'KRESTON

tax advisory, compliance, and restructuring services as
"UPV DGMXVW WR WKH QHZ "VFDO UHJL

"QDQFLDO VHUYLFHV VHFWRU LV SURMHFWHG WR UHFRUG

Additional momentum is coming from the conclusion of

UHIRUPV DQG D PRGHUDWLQJ LQuDW CRW BankpiNigelipi §anking yigcapitalisation

%\ '"HFHPEHU
KDG HDVHG WR
in price pressures compared with 2024, which should
help ease strain on interest rates and support real
investment returns. While exchange rate volatility
UHPDLQV D ULVN
stability are likely to bolster asset quality and reduce
pressure on non-performing loans.

Pension reforms under the Pension Reform Act 2025
have expanded inclusiveness and sustainability,
including rebranding the Micro Pension Plan as the
Personal Pension Plan to extend coverage to the
informal sector, while monthly pension payouts were
LQFUHDVHG LQ -XQH
insurance industry is also being strengthened through
reforms that enhance capital thresholds and risk-based
supervision under the 2025 Insurance Industry Reform
Act, positioning the sector for more resilient growth.

In the banking sector, the Central Bank of Nigeria’'s
recapitalisation drive has encouraged stronger capital

WR EHQH’

1LJHULDpV KHD G CLARMMY Mach RRZ6.\high has created robust
UHUHFWLQJ D ¥emand for pogiwerges iRtegsalion gupport, business

YDOXDWLRQ
FRPSOH]
EDQNLQJ

HTXLW\ DQG '[HG LQFR
"QDQFLDO UHSRUWLQJ IRU
LQVWLWXWLRQV %H\RQG W

VRIWHU LQuDWLRWBYHIFHY sprIVIVPRHRBR "UPV DUH L

into Environmental, Social, and Governance (ESG)
advisory, helping Nigerian companies align with global
sustainability standards and improve access to foreign
investment.

To sustain this growth trajectory, professional services
"UPV ZLOO QHHG WR SULRULWLVH VNL

glebel 1best practices: -and| dagren she integration

of technology into service delivery to maintain
competitiveness

Capital Importation

EXSHUV ZLWK PXOWLSOH EDQNVY PHHWLQJ QHZ UHTXLUHPHQWYV

ahead of the March 31, 2026, deadline, fostering
competition and encouraging consolidation.
'"HVSLWH WKHVH DGYDQFHPHQWYV

Nigeria’s capital importation in 2026 is expected to
recover modestly, fueled by policy reforms, improved

L Q QDWW VRVMRIVU k RS I BG\HLQ/PMHH @QFHS H3RUWYV W

DQG ); ULVNV FRXOG VWLOO D*HFW BHRRXDBELOQWRUHKBQVHFSMRWUDY LQURZYV

performance in 2026 will depend on balancing
innovation with sound risk management to translate
capital strengthening into real credit expansion.

Professional Services

Nigeria’'s professional services sector is poised for
accelerated growth in 2026, driven by regulatory
reforms and expanding corporate complexity. A major
catalyst is the full operationalisation of the Nigeria Tax
$FW
'"HYHORSPHQW /HY\ DORQJVLGH D
tax rate for large corporations. These changes have

WULJIJHUHG D VLIJQL'FDQW ULVH LQ

© krestonpedabo 2026

ZKLFK LOQWURGXFHG D XQL~

DSSUR[LPDWHO\ ELOOLRQ LQ IRUH
"UVW WHQ PRQWKYV RI DFFRUGLQJ \
of Nigeria is expected to strengthen forex reserves and
mitigate exchange-rate volatility; combined with the
JRYHUQPHQWpPV PDFURHFRQRPLF UHVH
the exchange rate and enhanced policy credibility, this
makes Nigeria a more attractive destination for both
SRUWIROLR DQG GLUHFW LQYHVWPHQV
the Central Bank bolster reserves, fostering a more
stable environment for foreign investors. While the initial
recovery has seen short-term portfolio investments in
high-yield government securities, there is a notable
shiff towagddanastRre Fesgio Rirget Investment (FDI)
inpthenEboll se¢har parigyiary in manufacturing and
the digital economy. The sustainability of this trajectory
ingesrR mainkabing § stehleRyghengesrate and a

transparent, competitive business climate.
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Nigeria 2026 Economic Outlook

Key Risks and Potential Disruptions to the 2026 Economic Outlook

While Nigeria’s 2026 economic outlook is underpinned 6. Non-Oil Sector Challenges: Despite easing
by cautious optimism, the recovery path remains LOQUDWLRQ KLJK HQHUJ\ FRVWY HOL}
exposed to multiple downside risks that could disrupt naira depreciation, and supply-chain disruptions
macroeconomic stability and reform momentum. continue to squeeze margins and raise capital

costs, limiting the transmission of macroeconomic
1. *VEKMPI (MWMERIBIKMRXREK L QpuDW L Rstabilisafiow into real economic activity.
PRGHUDWHG WKH GLVLQuUDWLRQ WUHQG UHPDLQV IUDJLOH

Climate-related shocks, insecurity in major food- 7. Global Economic Uncertainty: External shocks,
producing regions, and renewed volatility in global including shifts in global fossil fuel demand,
energy prices could quickly reverse recent gains. geopolitical tensions, and prolonged high global
$ UHVXUJHQFH LQ LQUDWLRQ ZR XO GntdiddtR @atkls, KRV IreUR& @xport earnings,
purchasing power, weaken consumption, and WULJIJHU FDSLWDO RXWupRZV DQG
complicate monetary policy management. rate volatility.

2. Oil Production Execution Risk: The 2026 budget 8. Pre-Election Year Risks: As 2026 precedes
is based on an ambitious crude oil production a national election cycle, heightened political
WDUJHW RI PLOOLRQ EDUUHOV S Bpgnding \ pré&3s@ds,Y tefornd ldélays), Land policy
has historically struggled to sustain. Failure to meet SRSXOLVP SRVH ULVNV WR "VFDO Gl
this benchmark would create immediate revenue continuity.

shortfalls. Without clearly articulated contingency
EXEHUV VXFK JDSV FRXOG QHFHVWnenpldyiHenDREeGsuNasSL Repsiztently high youth
borrowing and worsen debt dynamics. unemployment and weak job creation remain
threats to inclusive growth and social stability.
3. Oil Sector Vulnerabilities: Persistent oil theft,
pipeline vandalism, and operational disruptions 10. Debt Sustainability: Rising public debt and high

remain structural constraints. Combined with GHEW VHUYLFLQJ FRVWYV PD\ FRQVW
global oil price volatility, these factors continue to infrastructure and social investment.
XQGHUPLQH "VFDO VWDELOLW\ DQG OLPLW IRUHLJQ H[FKDQJH
LQuURZV 11. Naira Stability: Strong import demand, limited
domestic production, and exposure to external
4. Infrastructure Execution Risks: The success of the shocks continue to exert pressure on the currency.
RXWORRN GHSHQGV RQ HYFLHQW SURMHFW GHOLYHU\

procurement transparency, and policy consistency. 12. Governance and Accountability: Weak
Bureaucratic delays or reform reversals could transparency, limited accountability, and uneven
ZHDNHQ LQYHVWRU FRQ GHQFH ZKLGRODEDXHMIRMRFBRABQWHWLVN XQGH
tangible improvements in power, transport, and SROLF\ LPSOHPHQWDWLRQ DQG LQY!

logistics would erode public support.

5. 7TXVYGXYVEP -R |- GbeERIG,M | Witak
infrastructure, and governance challenges remain
key impediments to growth. These factors disrupt
economic activity, discourage private investment,
and slow the pace of reforms.
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Nigeria 2026 Economic Outlook

Key Recommendations and Policies

Category Strategies / Innovations EXxpected Impact

» Scale Anchor Borrowers’ Programme » Increased food production
Agricultural » Investin irrigation, storage, and logistics [» /RZHU IRRG LQuUDWLRQ
Development » Promote mechanised farming » Rural employment growth

» Expand agro-processing zones » Reduced food imports

» Expand Public—Private Partnerships (PPP9)

for roads, rail, and power projects » Faster infrastructure delivery
Infrastructure » Accelerate completion of key » Lower logistics and transport costs
Development infrastructures, such as the Lagos— » Improved productivity and private sector

&DODEDU +LJKZD\ DQG NH|\ WihvBsfié®R U W

corridors

» Promote non-oil exports (agriculture, . .
manufacturing, digital services) » Increased forelgn exchange earnings
Export 2 . » Reduced oil dependency

'LYHUVL FDWL ag&ngthen international trade » Improved trade balance

eements. .
. » More stable naira
» Provide FX incentives for exporters

» 2SHUDWLRQDOLVH LGOH { UL%F\c}ucedfuel imports and FX pressure

Energy & Oil » O6FDOH XS PRGXODU UH'QH
Sector Reform »  Strengthen pipeline security and reduce *LIKHU GRPHVWLF SURGKFWLR
oil theft » Energy security and price stability
»  Support SMEs with tax reliefs and »  Growth in domestic industries
Industrialisation D3RUGDEOH FUHGLW » Reduced import dependency
Drive » Encourage local manufacturing and import| »  Job creation
substitution »  Stronger GDP contribution from non-olil
» Expand Special Economic Zones (SEZs) sector
» i'm’rzzir'gci’;‘:jdba”d and digital » +LJKHU SURGXFWLYLW\
Technolpgy & »  Support tech startups and innovation hubs »  Growth of d|g|t§1I economy
Innovation » Digitalise government services and tax »  Increased foreign tech investments
Sygtemsg ,PSURYHG VHUYLFH HYFLHQF\

» 6WURQJHU "QDQFLDO VW DELOL
: . . » Improve FX market transparency and ; .
Financial Services Lo » Increased long-term funding for busi-

& Capital Market » g\qttl;:l(;?/forei n portfolio and direct nesses
Development investmemg P » +LJKHU PDUNHW FDSLWD|OL]DW

» ,PSURYHG LQYHVWRU FRR " GHQ

© krestonpedabo 2026 36
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Nigeria 2026 Economic Outlook

2026 Projections

Variables Outlook

GDP

t

Rating Key Outlook

,QUDWLRQ 5DWH

Unemployment Rate

4

Positive f
Stable
Negative ‘

Exchange Rate

Capital Importation

Oil Production

MPR

External Reserves

Capital Markets

= =
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Glossary of Terms

CIT (Company Income Ue O xU&@0O¢ ¢cO0é& RPéU@x aa ¢cU@ 434 ce a0x@ Oi Oaaadalgeae aae
Tax) jurisdiction.

GDP(Gross Domestic The total value of goods and services produced within a country in a given

Product) period.

Monetary Pol The actions taken by a central bank to control the money supply and interest
onetary Polic
y y rates in the economy.

Debt Burden The total amount of government debt, including both domestic and foreign debt

Measures taken by the government to improve its revenue collection and

Fiscal Reforms N e
®eagdaxlUaU guU OUBAaOoIij

Public-Private "480aUgagace O0Bcéedwa ¢cU@ Vaégaaagdac Oax a4Ué0¢@ 200cad ¢
Partnerships (PPPs) and operate infrastructure projects.

Foreign Exchange ) .
The amount of foreign currencies held by a country's central bank.

Reserves
Purchasing Managers' A composite index that tracks the perceived change in business conditions for
Index (PMI) manufacturing and services.

. The market where stocks and shares of publicly-traded companies are bought
Equities Market d sold
and sold.

ST A coalition of oil-producing countries, including members of the Organization of
+
the Petroleum Exporting Countries (OPEC) and other major oil producers.

© krestonpedabo 2026
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Glossary of Terms

" 0aaxUgUaa Ua e0UOU O0a gOasaal veagalogabPe Raé Oax a&c¢0O0T

Economic Stability ) )
sustainable economic growth, and low unemployment.

Currency depreciation occurs when a currency loses value compared to
Currency Depreciation another currency in the foreign exchange market, primarily driven by the forces
of demand and supply.

. Purchasing power represents the quantity of goods and services that can be
Purchasing Power . . ) )
acquired with a given unit of currency.

The percentage of the labor force that is unemployed and actively seeking
Unemployment Rate
employment.

mbpd (Million Barrels _ ) .
A unit of measurement for oil production volume.

Per Day)
Exchange-Traded Funds that track an index, sector, commodity, or other asset class, and whose
Funds (ETFs) shares trade on stock exchanges like stocks.

caégaaagac agdOxedde OUagx O¢c 4gxeOUAU OexUBc¢ x@ OUcee Oa>

Fiscal Consolidation oA
a0a0Peax|

CUZ =UaerRcOadae= 46a000x20 Oax 20ORY alU 04 Ox=dclca 484 ¢

Arbitrage
between two or more markets.
NESG AUU@al0b4a ,0a43aU0 FEeaaUg caaes
IMF International Monetary Fund
ECB European Central Bank
BoE Bank of England
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Methodology

The research for this report was conducted using a combination of secondary data sources and expert insights. Key
data sources included the Central Bank of Nigeria Statistical Bulletin, Bloomberg, the National Bureau of Statistics,
the World Bank, the International Monetary Fund (IMF), the African Development Bank, Trading Economics, Proshare,
and Veriv Africa.

In addition to these robust datasets, the study incorporated qualitative inputs from discussions and interviews with
LQGXVWU\ H[SHUWYVY DFURVV GLYHUVH "HOGY ZKRVH SHUVSHFWLYHV SURYL
LQUXHQFLQJ 1LJHULDpVY HFRQRP\

The collected data was rigorously analysed and critically examined. The analysis also focused on identifying strategies
WR PLWLJDWH SRWHQWLDO DGYHUVH H3HFWV DQG VXSSRUW VXVWDLQDEOH
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About Us

KrestonPedabois a professionalservicesfirm providing
Audit & AssuranceTaxCompliance Advisory,Financial
Advisory & Risk Management, aswell as Management
Consulting& other specialisedSupportservicesto clients
acrossall sectorsof the Nigerianeconomy

A full-servicefirm of charteredaccountants, auditorstax
practitioners, and management experts, with a staff
strength of over 200 persons, mostof whom are
professionallycertified. Thefirm was establishedin 1998
andisled by ten (10) partners

The firm offers various routine and bespoke solutions
aimed at facilitating complianceand meeting clients'

Kreston’s Global Footprint

We are longstandingmembersof the Forum of
Firms— THEquality mark fortransnationalAudits

We are membersof IFACand activelyinvolvedin
settingstandardsin accountingworldwide.

We perform both externalquality control reviews

and Krestonquality control reviewsfor every firm
onathree yearcycle

For more information on Kreston, visit — www.kreston.com
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expectations for improvedbusinesgperformance

25 yearsin businesswith over 500 satisfiedclients, our

firm takes a holistic approachto all its engagements,
aimed at developing constructive and resultoriented

reportson all assignments

Our focus is to create real economicvalue for clients
through radicalimprovements withstrategic insightsand
impacts leadingto tangible economic results practical
analysis andstrategies that make sense to business
managersaandare germaneto clients’businesses

For more information, visit
www.krestonpedabo.com

Kreston Pedabo’s Footprint

KEY:
Head & Annex Office- Ikoyi, Lagos, Nigeria
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